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Ο1 / A2 Needs Validation Report
Introduction
The following report aims to provide a general vision, summary and conclusions obtained nationally
by one of the B-CAPP project partners, North-East Regional Development Agency (NERDA). Through
the different points included in this report it is searched to analyse the national results obtained
from the answers provided by 43 individuals belonging to the target group, to a questionnaire
included in IO1 – A2 of this project.
Through this introduction it will be possible to obtain a better perspective of the partner in charge of
this report, as well as the project and the concrete questionnaire analysed in the following points of
the report.

Partner information
Currently, the North-East Regional Development Agency from Romania has 169 employees, out of
which 91% are university graduates, engineers, economists, public administration experts, etc. and
almost 50% of them are involved in VET and adult education activities within Regional Studies
Center, a structure established within our institution since 2010.
NERDA is coordinating since 1999 the elaboration of the Regional Development Strategy and
implementation of more than 500 projects financed through the Social and Economic Cohesion
Program PHARE, Regional Operational Program (ROP) 2007-2013 and 2014-2020, Economic Growth
and Competitivity Regional Operational Sector Program (POSCCE). North-East Regional
Development Agency (NERDA) is a non-profit organization, non-governmental, public utility
activating according to Law 315/2004 and it is designated and acreditated as Intermediary Body for
the above mentioned programs. North-East Regional Development Agency has 17 years of
experience in regional development in Romania and works for the elaboration and promotion of
strategies, resources; attraction, identification and implementation of financing national and
European funded programs and offers services for increase of sustainable economic growth,
partnerships, development of human resources and entrepreneurial attitude.
Expertise and specific competences:
- Vocational education and training; adults' education: NERDA is authorized as provider of training
and education by the National Authority for Qualification and carries out this activity under the
brand of "North-East Regional Studies Center" (CRS).
- Management of European Funds, as Intermediary Body for POR and POSCCE: Organization of
information campaigns for the financing programs; guidance and councelling for the potential and
active beneficiaries through these two programs; evaluation of submitted projects; monitoring of
the approved projects implementation; verification and approval of payment requests from the
beneficiaries of funds POR and POSCCE (1521 evaluated projects; value of requested nonreimbursed financing: around1.43 billion Euro; 1290 signed contracts; value of non-reimbursable
financing: around 989 million Euro);
- Regional programming and planning: NERDA has an important role in elaboration of planning
documents for European and national funds at the level of the North-East Region of Romania. There
have been coordinated work groups from the public and private sector and until now we have

elaborated strategies necessary for the Regional Development Plan: 6 Strategies and Regional
Development Plans (for the periods: 2000-2002, 2002-2005, 2004-2006, 2007-2013, 20142020); Regional Innovation Strategy (for the period 2008-2013); 2 TVET Regional Plans (for the
periods: 2004-2006, 2007-2013); 2 Regional Action Plans for the Employment (for the periods: 20042006, 2007-2013); Regional Action Plan for Waste Management (for the period 2007-2013); Tourism
Regional Action Plan (for the period 2007-2013); North-East Smart Specialization Strategy (for the
period 2013-2020).
- External Cooperation: NERDA has implemented as applicant (project leader) or partner 44
international projects during 2002-2015, projects which attracted for the region more than 3.98
million Euros for the regional economic-social development of North-East Region, innovation,
tourism, education and partnership enhancement. Also, NERDA has carried out many regional
promotion activities (events, workshops, exhibitions, conferences, seminars, regional investment
forums), including by creating a Bruxelles Office for the representation of the region towards
European Institutions (since 2010). During 2006-2015, NERDA implemented 5 mobility projects and 4
transfer of innovation projects financed through Leonardo Da Vinci program and 3 projects funded
from ERASMUS Plus program.

Project Information and Objectives
The B-CAPP project aims to empower entrepreneurs with the financial management skills and
knowledge required in order to help them run and manage their businesses successfully and
effectively. As lack of financial knowledge on managing a business is considered to be one of the
main reasons of business failure, this project will address this gap so that it can contribute to
reducing the rate of entrepreneurial failures. This however is only one aspect of overall financial
management. It needs to be complemented by smart use of ICT and not addressed in isolation. The
project complements financial management with the adoption of supporting ICT tools and processes
(e.g. cash flow tools, e-Procurement, e-invoicing, virtual marketplaces) as we have seen in the last
years that more digital SMEs incurred a lesser decrease in turn over (reasons are more cross border
activity through e-commerce, reduction in operating costs passed to customers making them more
competitive, etc.).
To do so, the project intends to produce a complete training program for financial
planning/management of start-ups complemented by smart use of ICT for reduction of operating
costs and cross border business activity leading to increase in competitiveness.
The transnational partnership consists of 8 partners from 7 countries: Crystal Clear Soft (Greece),
Civic Computing Limited (UK), ECAM-EPMI (France), Eurocrea Merchant (Italy), Fundación General
Universidad de Granada-Empresa (Spain), FYG Consultores (Spain), Visoka Poslovna Skola Par
(Croatia), Agentia pentru Dezvoltare Regionala Nord-Est (Romania).

Questionnaire objectives
This questionnaire belongs to the first Intellectual Output (IO) of the B-CAPP Project, the “Financial
Check Training Course – FCT Course”. This IO intends to produce a training course in which the
modules will address the learning outcomes required by entrepreneurs and individuals involved in
the management of start-ups in order to become “Financial Sustainability Managers”.
More concretely, the questionnaire corresponds to the second activity of the IO, “Needs Validation
Phase”. Through this activity, partners aim to conceive the envisaged needs of start-ups in relation
to financial knowledge and skills, as method for implementing winning practices and progress in

order to improve their financial and business performance. These conceived needs will be validated
with the results obtained from this questionnaire.
The questionnaire has been produced as method to provide also insight into the target group’s
vision on the tools that would support them in relation to the project results. Each partner has
collected a minimum of 40 responses from the target group (entrepreneurs and managers of startups) in order to ensure that the final conclusions included in each of the national reports will be as
close to the real situation of the target as possible.
More concretely, the questionnaire consisted in 5 sections: Personal data; Budgeting; Finance; Cash
Flow Management; ICT- Enabled Business Development. These sections correspond to the previous
analysis done by partners as part of this project. Through the following points, it will be possible to
see the outcomes obtained in Romania regarding the sections.

Summary of Question Results
SECTION A
Section A corresponded to the personal data of the respondents. The questionnaire was answered
by 43 people targeted by NERDA, and the most relevant information was the following:









Age ranged from 18 years old to 45.
All respondents came from Romania.
There is almost a 50 - 50 ratio of women vs. men company owners, with 22 women and 21
men.
Approximately 39% of respondents had been running their business for 1-2 years, while 35%
had done it for 3-4 years. Only 14% had run their business for less than 1 year, while 12% had
run their businesses for more than 4 years.
The majority - 53% of the respondents - have between 1 and 5 employees, while 28% of them
have 6 to 10 employees; 16% of these companies have 11 - 10 employees and only one has
50 - 100 employees.
9% of the respondents activate in the field of Technology; 7% are active in the medical industry
and the same percentage work in commerce; 5% of the respondents have businesses in
education, food industry, interior design and architecture; the rest of the businesses are in
beauty, financial consulting and submersive printing.

SECTION B
Question B was focused on Budgeting. There was a total of 4 questions of different types, aimed at
discovering the general budgeting techniques performed by the respondents.
B.1 asked who created the cash budget in each company. The majority of respondents stated they
did the work, which makes sense considering how most of the respondents belong to microenterprises with a reduced level of employees and incomes. 22% use an internal accountant - the
ones with more employees, while and 13% use an external accountant. Considering the results
obtained regarding this aspect, it is all the more obvious that this project can contribute to
empowering the SMEs managers who also act as accountants for their firms. B-CAPP will contribute
to their education in what regards the financial management aspect of the companies they run.
B.2 asked about the creation of cash budget. More than 50% of the respondents stated they use
Excel spreadsheets, while 12% used a fully computerised system. 19% do not create cash budgets,

which could very well imply that it is not the manager’s job to do that in those cases where this
service is either externalized, or dealt with by the accountant. 7% use a cash book made manually,
while 2% only make copies of receipts and invoices and 2% use other methods. Considering that the
majority of the respondents use a basic tool such as Excel to deal with cash budgeting, the need for
updating in this area is quite obvious.
B.3 was about the tools that respondents knew or used. As was the situation with the previous
question, the most widely used tool is still Excel, when we are talking about cash budgeting, with
50% of users opting for it, while 23% state that they do not use any tool. Again, this situation could
be due to the fact that the ones who answered are managers who don’t do the accounting or,
simply, cash budgeting is not taken care of. Other tools mentioned here are SAP, chosen by 11% of
the respondents; ERP, CIEL and Cougar Mountain Software, each chosen by 4% of the respondents.
Another 4% stated that they use other tools.
B.4. question asked how often is the cash budget updated. In this case, the majority stated that this
happens monthly (51%); 19% opted for quarterly updates, 14% of the respondents said this takes
place weekly, 9% chose a daily update and 7% had another option entirely. These results indicate a
constant care for updating the cash budget of the company, which proves that this is an important
aspect of a companies’ financial management.
Looking at the results of this section, we can conclude that, again, the preoccupation exists amongst
SMEs to take care of their financial management, but maybe the means to do it are still quite basic,
which could indicate toward a lack of education in this field. Most of the companies analyzed create
the cash budget internally, by the manager or an accountant, using basic tools for this task; but there
are also instances where an external accountant is in charge of creating the cash budget and more
specialized and professional tools are used. The updates are made monthly, which is habitual in
Romania in what concerns this aspect.

SECTION C
Section C was focused on financial resources and financial counsultancy prior to setting up the
business.
C.1 When asked about the financial resources used, for the most part (84%) the respondents
answered: “My own/family's/friends' money”. 7% of the respondents have used European Union
funds/grants or bank loans. A very small percentage (2%) opted for business angels. Considering the
percentage who used own/family/friends’ capital, it is possible to conclude that this would still be
perceived as the safest option.
C.2 asked whether the respondents had obtained any advice before getting their financial resources.
The majority of respondents (88%) had obtained external advice.
Section C shows that in Romania, altough the expert opinion in terms of financial advice is sought
after, traditional methods are still the ones which prevail when in comes to financing an SME. Own
resources are still the most used, but bank loans and European funding are steadily gaining
popularity.

SECTION D
Section D comprises of the analysis of Cash Flow Management.
D.1. enquired which method do the respondents use to estimate inflows and outflows. Two of the
given options got most of the answers: 46% said that they use a book keeper, while 37% opted for
the answer „my accountant does that for me”. 12% said that the estimate is reached by means of
consensus of expert opinion and 5% chose the answer „management subjective estimates”.
Considering that ”Bookkeeping is more transactional and administrative, concerned with recording
financial transactions. Accounting is more subjective, giving you business insights based on
bookkeeping information.”, it can be concluded that in most cases the basic book keeping is covered
for, either by a book keeper or the accountant. It is notable that there is no mention of more
complex methods or specialized software.
For D.2. question the respondents had to choose the option more suitable for their situation from a
set of possible answers. The majority (65%) opted for ”There is no standard procedure for
generating cash flow information”, while 21% chose the exact opposite answer, ”The company
provides a standard procedure for estimating items like taxes, depreciation and salvage values”. The
answers ”The company has standard forms to collect cash flows data and other investment
information” and ”The company requires the use of a standard model for forecasting cash flows”
each got 7% of the responses. In conlusion, most of the respondents do not pay due attention to this
particular aspect.
In the case of the question D.3., most of the respondents, 86%, said thet they use the direct method
to deliver cash flow statement analysis, while 12% of them said that they use the indirect method.
When it comes to calculating cash flow ratios, question D.4., most of the respondents (67%) said that
they use Excel spreadsheets in order to do that, while 14% of them do not use any method. Also,
12% opt for an automated system and 7% have other options available. We must note that the
percentage of respondents who do not consider this aspect of their companies’ financial
management is rather low.
As in the case of D.2. question, at D.5., which enquired about cash flow automation tools, the
majority of respondents, 88%, said that they don’t use any tool for cash flow automation. There
were small percentages of answers who reffered to the following tools: 5% use Pulse, 5% use
Quickbooks and 2% use Float.
In D.6, respondents were asked about the value of their investment in the company. Since the
answers given vary from 100 euro to 100k and a number of respondents did not disclose this
information, considering it confidential, we could presume that it is the initial investment which was
taken into account in some cases, while in others it could me more than that. Also, we need to keep
in mind that the companies which participated in the survey are quite different in size and market from young vloggers to older and more experienced entrepreneurs, such as dental clinic owners or
fitness center entrepreneurs - even though all these companies are SMEs. 11 companies interviewed
have invested around 10k or more; 7 companies have invested between 5k and 10k; while 9
companies stated that their investments were under 5k. In the end, 16 companies stated that this
information is confidential or did not fill in this section at all. The mean between all the stated
investment values is around 25k, which is quite low if we compare it with 44k - the amount provided
by the state through the largest support program for SMEs in Romania, Start-Up Nation Romania.
Question D.7 asks if the invoices used are electronic and it seems that only in 9% of the answers this
is the case, while 14% say they use electronic invoices sometimes and, finally, an overwhelming

majority says that they don’t use electronic invoices at all. This is to show that the use of electronic
invoices is being adopted slowly, while most companies in the SME sector still opt for the traditional
way of invoicing.
To conclude, section D tackles the use of digital instruments when it comes to cash flow
management and, from the gathered data, it seems that the electronic era is still at its’ beginning
amongst Romanian SMEs. While some specialized tools are being used, most of the companies
interviewed still opt for traditional methods and instruments. Whether the cause for this situation is
lack of knowledge or interest, it is quite clear that the results of the B-CAPP project have a wide
public to appeal to.

SECTION E
Finally, section E of the questionnaire is dedicated to ICT - enabled Business Development.
The first question of this section, E.1., asks about the e-procurement systems which are being used.
It seems that 69% of the respondents use traditional methods of procurement, which are not
electronic, while 26% opt for e-licitatie and 5% use Prometheus. Again, a pattern is detectable in the
preference of traditional, non-electronic methods.
In question E.2., the respondents were asked if they agree that the integration of e-commerce can
help to the development of their company. 40% of them agreed that this would help, 30% remained
neutral, neither agreed, nor disagreed; 16% strongly agreed, 9% disagreed and 5% strongly
disagreed. We can only assume that the area of business had a say in the answer: some companies
depend on the on-line commerce, while others do not need to sell their products on-line. Also, since
56% agreed or strongly agreed, it is safe to say that we have a majority which supports the
development of e-commerce in direct relation to their business.
The next question, E.3, asked which e-commerce platforms do these companies use or would like to
use to buy/sell products. The majority (79%) stated that they do not use e-commerce platforms at all
and quite a low percentage, 5% and 2%, opted for platforms such as Shopify, WooCommerce. 14%
said that they use Facebook, okazii.ro or their own websites in order to buy/sell products.
Question E.4 asked “how often do you sell your products online?” and it is interesting to note that
the majority, 65% stated that they have never sold anything online, which would imply that they are
active in service oriented businesses. 21% sell their products online 2 - 4 times a month, while 9%
less than one time a moth and 2% one time a month, which leads us to conclude that 32% of the
respondents use the online to sell their products.
In the following part of this section, question E.5 enquires “how often do you purchase online?”. This
question could be related to the companies’ actions as well as to personal habits. If the respondents
were consistent in their answers, we would be inclined to think that they have answered considering
personal habits rather than their companies’ actions. This is due to the fact that not one answered “I
have never purchased something online”, while in the case of question E.3, the majority stated that
they do not use e-commerce platforms in their business. Getting back to question E.5, 42% of the
answers were “2- 4 times/month”, 23% opted for “1 time/month”, 16% said that they purchase
online more than 5 times/moth and, interestingly, another 16% said that thay do that less than 1
time/month.
When it comes to the final question of the section and the questionnaire, E.6, about which e-shop is
used by the respondents, we have mostly generic Romanian online shops, such as emag.ro, cel.ro
and very specialised ones. This is to say that 46% of the respondents state that they buy using

Romanian online shops, even though the products these shops sell are international. There is,
however, a significant percentage of responses which indicate Amazon and e-bay, with 16% and
12%. Again, due to the types of products these shops sell, it isn’t clear if the respondents meant that
they supply their companies from there or it is just personal purchases. Though, considering the
previous answers, it would be safe to say that both options are valid.
The results found in this section led us to believe that the respondents are aware of the benefits
which could be obtained by integrating e-commerce in their business, when the nature of the
business implies it. Also, it is quite clear that online shopping is habitual in their personal life, as well
as business wise.

Graphics
SECTION A
No graphs available for this section of the questionnaire.

SECTION B

B.1. Who is creating the cash budget in your company?

0%

42%
49%

I do
An internal accountant
An external accountant
Other

9%

B.2 How do you create your cash budget?
I use excel spreadsheets
2%
I use a fully computerized
accounting system/tool

2%
19%

I use cash book made
manually
7%
58%
12%

I only create copies of
receipts and invoices
I do not create cash budget
Other

B.3. Which of the following tools do you know / use for
cash budgeting?
Excel

4%

ERP
23%

Skiouraki
50%

SAP
Ciel

4%
4%

Cougar Mountain Software
11%

None

4%

Other
0%

B.4. How often do you update your cash budget?
0%
7%

9%

19%

Daily
14%

Weekly
Monthly
Quarterly
Yearly
Other

51%

SECTION C

C.1 Have you ever used any of these financial resources?
0%
2%

0%
0%

0%

0%

My own/family's/friends'
money
Venture capital

7%
7%

Business Angels
Accelerators
European Union's funds/grants
Bank loan
84%

Crowdfunding
Other

C.2 Did you get any advice from external partners / accountants
before getting your financial resources?
12%

Yes
No
88%

SECTION D
0%

D.1. Which method do you use to estimate your inflows and
Management subjective estimates
outflows?
5%

12%

37%

0%
0%

Consensus of Expert Opinion
Computer
Simulation/Platform/Tool/Application
Mathematical Models
I use a book keeper

46%

My accountant does that for me

D.2. Which of the following sentences is true for your company?
The company provides a standard
procedure for estimating items like
taxes, depreciation and salvage values

0%

The company has standard forms to
collect cash flows data and other
inverstment information

21%

7%
65%

7%

The company requires the use of a
standard model for forecasting cash
flows
There is no standard procedure for
generating cash flow information

Other

D.3. Which method do you use to deliver your cash flow
statement analysis?
2%

Indirect method (net income, depreciation,
etc)

12%

Direct method (cash receipts from
customers, cash payments to vendors,
salaries, etc)
86%
Other

D.4. How do you calculate your cash flow ratios?

I use excel spreadsheets

7%
14%

I use an automated system/ tool/
application

12%

None

67%

Other

0%

D.5. Which of the following cash flow automation tools do you
know / use?
2%

0%
5%

5%

Float

Cushion

Pulse

Quickbooks

None

Other

88%

There is no graph for D6.

D.7. Are your invoices fully electronic?
9%
Yes

14%

Sometimes
77%
They are not electronic at all

0%

D.8. Which of the following tools of e-invoicing do you know /
use?
0%
5%

7%

2%
0%

0%

Elorus

ECOS

Retail - Link

IMPACT

Faros

POINT

None

Other

86%

SECTION E

E.1. Which of these e-procurement systems do you use?
e-licitatie
26%
Prometheus
69%
I use traditional methods of
procurement

5%

E.2. Do you agree that the integration of e-commerce can help to
the development of your company?
Strongly disagree
5%

16%

9%
Disagree

Neither agree nor disagree
30%
Agree

40%

Strongly agree

E.3. Which of the following e-commerce platforms do you use
or would like to use to buy/sell products?
0%
14%

0% 2%
5%

Magento

Shopify

Sellr

WooCommerce

None

Other

79%

E.4. How often do you sell your products online?
Less than one time in a month
9%

3% 2%
21%

1 time in a month

2-4 times a month

I have never sold something online
65%
Other

E.5. How often do you purchase online?
Less than one time in a month
0%
3%
16%

1 time in a month

16%

2-4 times a month
23%

42%

More than 5 times in a month

I have never purchased something
online
Other

E.6. From which e-shop do you buy the most?

Amazon

e-bay

Skroutz

Etsy

Buyylo

e-shop

None

Other

16%

46%

12%

5%
19%

0%

2%

0%

Conclusion
Here are the main conclusions of this analysis:
When it comes to SMEs, it is obvious that resources tend to be limited, therefore so many of the
newly formed business owners also handle financial aspects of the overall company management.
This is why it is all the more important for them to aquire proper training and tools in order to
optimize financial management and contribute to the success of their enterprise.
When we refer to the section regarding budgeting, most of the companies analyzed create the cash
budget internally, by the manager or an accountant, using basic tools for this task, with monthly
updates. Which indicates that the preoccupation exists amongst SMEs to take care of their financial
management, but the means to do it are still quite basic, therefore a lack of education in this field
could be the culprit.
Section C, about finance, shows that in Romania, altough the expert opinion in terms of financial
advice is sought after, traditional methods are still the ones which prevail when in comes to
financing an SME. Own resources are still the most used, but bank loans and European funding are
steadily gaining popularity. It is, again, a question of education and information in order to widen
investment possibilities.
Further on, section D tackles the use of digital instruments when it comes to cash flow management
and, from the gathered data, it seems that the electronic era is still at its’ beginning amongst
Romanian SMEs. While some specialized tools are being used, most of the companies interviewed
still opt for traditional methods and instruments. Whether the cause for this situation is lack of
knowledge or interest, it is quite clear that the results of the B-CAPP project have a wide public to
appeal to.
The results found in the last section led us to believe that the respondents are aware of the benefits
which could be obtained by integrating e-commerce in their business, when the nature of the
business implies it. Also, it is quite clear that online shopping is habitual in their personal life, as well
as business wise.
To sum up, the findings of this survey allow us to conclude that B-CAPP project has the grounds for
success in terms of being useful for the target audience. There is a lack of education in the financial
management sector of businesses in Romania and, since 99.7% of the businesses in Romania are
SMEs, entrepreneurs could profit substantially through improving in this area by means of the BCAPP results.

