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Ο1 / A2 Needs Validation Report
INTRODUCTION
Eurocrea Merchant
Eurocrea Merchant is a management consulting firm, active also in research and training, with 3 offices
in Italy in Milan, Naples and Aversa (CE) and a point of contact in Brussels.
Our mission is to improve the competitiveness and innovation of European society. To do this, we
focus on three core business units that correspond to three teams of qualified experts:
Management Consulting
As part of the Falco&Associati Group, Eurocrea Merchant can count on a long history of professional
support at the service of Italian firms.
We offer a constant support to the management and development of businesses and other local
territorial entities, public and private.
Education and training
We implement actions at local and European level to improve the education and training offer at all
levels, thanks also to the promotion of active citizenship projects.
We realize studies and research on entrepreneurship education and innovation in training
methodologies.
European projects
Our dedicated team works daily to ensure access to the best funding opportunities to support our
projects and those of our customers.
Our experts offer consulting and training services in the areas of project design, project cycle
management, evaluation and quality assurance.
To achieve our goals, we work closely with a vast network of national and European partners:
government agencies, universities, research and training centres, chambers of commerce, local
development agencies, consulting firms, representative bodies.

Project Description
There are many initiatives for starting up a company, but too few for actively helping companies stay
afloat. Businesses, mainly those after the first year of operation, find themselves struggling with day
to day cash flow management, operating costs and having to compete for the same customers. BCapp aims to empower entrepreneurs with financial management skills and the knowledge required
in order to help them run their businesses effectively. Financial management will be complemented
by smart use of ICT through the adoption of supporting ICT tools and processes (e.g. cash flow tools,
eProcurement, eInvoicing, virtual marketplaces). Numbers show that more digital SMEs incurred a
lesser decrease in turn over (reasons are more cross border activity through eCommerce, reduction in
operating costs passed to customers making them more competitive, etc.).

Project Objectives
The project aims to develop financial management strategies, from the viewpoint of smart ICT use for
maximising benefit and comprising proven practices ("Quick Wins") which can be immediately
implemented by SMEs. The FCT course will be designed in response to a set of elaborated proven
financial strategies complemented by smart use of ICT for improving performance and reducing

operating costs. It will comprise a series of modules each addressing elements of the financial
concepts to be addressed such as:





Start-up & Entrepreneurial Finance
Cash flow management & Basic accounting concepts
Modes of financing and investment tools
Entrepreneurial mind-set & Skill

Complemented by ICT processes and e-Business tools to be adopted such as:






Cash flow tools
eProcurement
eInvoicing
Virtual marketplaces
eCommerce

IMPACT
The impact on target groups will be substantial as they can immediately implement the winning
practices at their own pace and witness the benefits. The practices will be described in terms of their
impact and implementation details and for each practice there will be a detailed "action card"
delivering the necessary information for implementation of the action, with details such as:
• “Quick wins”: simple actions that a start-up can immediately implement to improve present
performance;
• Simple actions that can be implemented immediately by a start-up without requiring an
investment;
• Simple actions that can be implemented immediately, but require an investment;
• Actions that have prerequisites (other actions need to be implemented first), but require no
investment;
• Actions that have prerequisites and require an investment
• Time required for implementation and associated cost
• Any positive and/or negative aspects from implementation
• Estimated exploitation time (time to rip the benefits from implementation)
• Further links and reading on implementation (includes also third party resources)
• Specific cross-border components (e.g. in case of eCommerce action)

Questionnaire objectives
This questionnaire is aimed at Entrepreneurs who lack knowledge on how to manage the financial
aspect of their businesses, in particular, males and females aged between 19 – 35 who run a start-up.
The questionnaire was split up into 5 sections; Personal data; Budgeting, Finance, Cash Flow
Management and ICT- Enabled Business Development. These sections corresponded to the previous
research that was conducted in Action 1 'Rationalisation Phase'. The questionnaire aims to address
our target markets financial knowledge within their business operations, so we can identify where we
can help them with our FCT Course. Eurocrea promoted the questionnaires and received 27 responses.
This report will summarise those results so we can gather an understanding of the Italian’s stats and
compare them to other partner countries.

Summary of Question Results
The number of respondents to the questionnaire is 27. Please find below the results of the survey.

SECTION A – Personal Information
•
•
•
•
•

Age ranged from 25 to 50 with an average age of 30
There was an even spread of males and females that answered the questionnaire;
17 male and 10 female
All of the participants came from Italy
Respondents run their business as showed below

How many years have you been
running your business?
<1
15%
3-4
19%
1-2
44%

•

>4
22%

The position of respondents within their organisation is mainly Manager/Director

What is your current position within the
company?
Other
4%

Manager /
Director /
President
56%

•

Accountant
22%

Administrative
support
18%

Regarding the number of employees, respondendents stated the following:

How many employees does your
company occupy?
20
15
10
5
0
11-20

1-5

21-49

6-10

•

Type of business

Your business area is:
Technolog
y
11%
Publishing
11%

Business
consultanc
y
22%

Education
15%
Food
industry
22%

Fashion
industry
19%

SECTION B – Budgeting

Who is creating the cash budget in your
company?
I do

An internal accountant

An external accountant
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6

8

10

B.2 HOW DO YOU CREATE YOUR CASH BUDGET?
I use excel spreadsheets
I use a fully computerized accounting system or tool
I do not create cash budget
I only create copies of receipts and invoices

9%

3%

50%
38%

12

Which of the following tools do you know / use
for cash budgeting?
SAP
None
Excel;SAP
Excel;ERP;SAP
Excel;ERP
Excel;Cougar Mountain Software
Excel
ERP
Ciel
0

2

4

6

8

10

How often do you update your cash budget?
14
12
10
8
6
4
2
0
Daily

Monthly

Quarterly

Weekly

12

C1. Have you ever used any of these financial
resources?
My own / family’s / friends’ money

Bank loan

Business Angels

Business Incubators

Venture Capital

Crowdfunding

Accelerator

7%

3%3%

15%

42%

10%
20%

Did you get any advice from external
partners / accountants before getting your
financial resources?
No
7%

Yes
93%

D.1. Which method do you use to estimate your inflows
and outflows?
Management
subjective estimates
5%

I use a book keeper
3%

My accountant
does that for me
17%

Mathematical
Models
8%

Consensus of Expert
Opinion
39%

There is no
standard
procedure for
generating
cash flow
information.
5%

Computer
Simulation/Platform/
Tool/Application
28%

Which of the following sentences is true for your company?
The company provides
a standard procedure
for estimating items
like taxes, depreciation
and salvage values.
30%

The company requires
the use of a standard
model for forecasting
cash flows.
27%

The company has
standard forms to
collect cash flows data
and other investment
information.
38%

Which method do you use to deliver your cash
flow statement analysis?

Indirect method (net income, depreciation,
etc)

Direct method (cash receipts from
customers, cash payments to vendors,
salaries, etc)
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How do you calculate your cash flow ratios?
None

I use Excel spreadsheet

I use an automated system / tool /
application
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Which of the following cash flow automation
tools do you know / use?
QuickBooks
Pulse
None
Float;QuickBooks
Float;Cushion
Float
Cushion;Pulse;QuickBooks
Cushion
0

1

2

3

4

5

6

7

8

9

Are your invoices fully electronic?
Yes

They are not electronic at all

Sometimes

0

5

10

15

20

25

Which of the following tools of e-invoicing do you
know / use?
Retail - Link;IMPACT;POINT
Retail - Link
Other
None
IMPACT;Faros
IMPACT
Elorus;IMPACT;Faros;POINT
Elorus;ECOS;Retail - Link;IMPACT
Elorus
ECOS;Retail - Link
ECOS;IMPACT
ECOS
0

1

2

3

4

5

6

7

8

Which of these e-procurement systems do you
use?
Prometheus

None

I use traditional methods of procurement

e-licitatie
0

2

4

6
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Do you agree that the integration of e-commerce
can help to the development of your company?
Strongly disagree
Strongly agree
Neither agree nor disagree
Disagree
Agree
0
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Which of the following e-commerce platforms do
you use or would like to use to buy/sell products?
WooCommerce
Shopify
Sellr;WooCommerce
Sellr
None
Magento;Shopify;WooCommerce
Magento;Shopify
Magento
0

2

4

6

8

10

How often do you sell your products online?
Other
Less than one time in a month
I have never sold something online
2 - 4 times a month
1 time in a month
0
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E5. How often do you purchase online?
Other
More than 5 times in a month
Less than one time in a month
2 - 4 times a month
1 time in a month
0
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From which e-shop do you buy the most?
Etsy;Buyylo;e-shop
e-bay
Amazon;Skroutz;Buyylo;e-shop
Amazon;Etsy;e-shop
Amazon;e-shop
Amazon;e-bay;Skroutz;e-shop
Amazon;e-bay;Skroutz
Amazon;e-bay;Etsy;e-shop
Amazon;e-bay;Etsy
Amazon;e-bay
Amazon
0
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Conclusions
The aim of the survey here conducted was to provide useful insights into the needs of start-ups, with
relation to knowledge and skills for successful business and financial performances. These needs,
already identified at a previous stage, have been presented to a national sample of target group
representatives (start-up entrepreneurs), in order to validate the research’s findings and collect
valuable contributions for the development of the Training Course envisaged in the B-CAPP project
proposal.
The questionnaire has been structured in 5 sections, allowing for a progressive analysis of the collected
data: Personal Data, Budgeting, Finance, Cash Flow Management and ICT-enabled business
development. The final number of respondents has been 27, most of whom has claimed to hold an
executive position (manager, director, president) in a micro-enterprise (1-5 employees) active for 1-2
years. The average age of respondents is 30 years old, a factor which highlights the high incidence of
young entrepreneurs into the environment of micro businesses in the start-up phase. It should always
be remembered that SMEs and micro-enterprises account for the 99% within the fabric of Italian
industry, covering a wide range of business areas (in our case: food, consultancy, fashion, education,
publishing, technology).
Most of the interviewed companies rely on an external accountant to create their cash budget, as they
see the necessity to put a professional in charge of their financial management. On the other hand, a
good number of respondents claim to carry out this task personally, using basically Excel spreadsheets
or, in alternative, fully computerized accounting tools. In most of responses, cash budgets get updated
on a weekly basis.
Not surprisingly, when asked about the origin of their financial resources, the majority of respondents
has claimed to rely on their own resources (42%), as Italian small sized enterprises are in many cases
family run businesses. Bank loans (20%) and business incubators (15%) are respectively the second
and third option, although with a score which accounts for less than half of the percentage of the
previous. In consistence with what stated before, here again the advice from external partners or
accountants seems to be a fundamental step that only a few entrepreneurs feels ready to skip when

it comes to finance issues, as 94% of them answered to ask for it at a certain degree before getting
any kind of financial resources. This may be due both to the delicacy of the issue (which not all
entrepreneurs have the competences to deal with) and to the lack of clear and comprehensive
information from the relevant public bodies.
Standard forms to collect cash flow data and other investment information, together with estimation
procedures, are the most common processes to deal with cash inflows and outflows. 39% of
respondents turn to the opinion of an expert in this field, while 28% use ad-hoc computer simulations,
platforms and tools. When it comes to deliver the analysis of this data, we can notice a certain balance
in the collected responses between the use of “Indirect methods” (slightly preferred, including net
income, depreciation, etc.) and “Direct methods” (cash receipts from customers, cash payment to
vendors, salaries, etc.).
22 respondents out of 27 claim to have embraced the digital transformation of their invoices, which
are now fully electronic. Moreover, there is a general agreement on the significant boost that the
integration of e-commerce can give to the development of the business, even if the performances of
the online sales from micro-businesses seems to be still lagging behind the optimal levels (as the
majority declares to sell their products online only 2-4 times a month).
In conclusion, wrapping this results up, it seems clear that the high demand for external consultancies
when it comes to financial issues highlights a lack of knowledge in this aspect of business-making at
micro level. Italian entrepreneurs recognise all the opportunities which come with a full digitalisation
of their financial management processes and procedures, but they still fail in their proper
implementation as they would need a higher level of expertise to allow for a better and more strategic
allocation of resources.

