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Ο1 / Α1 Analysis report
THE ‘STARTUP’ SITUATION IN FRANCE

A. Budgeting
Monitoring the cash flow of startups should be a first priority of the entrepreneurs.
Everybody knows that problems arise when cash turns red and is the revealer of the state of
health of the startup. Anticipation avoids these problems. The cash of the company is a matter of
flow: cash receipt one side, disbursements on the other. Keeping the right level is not easy,
especially if the flows are irregular.

The budget is one of the major tools of planning that allows the French company to optimize its
development in a future environment and, therefore, uncertain. It allows an accounting and
financial formalization of action plans on a short-term horizon, usually the year. The budget is
also the method of allocating the resources of the company to each department, according to
the objectives assigned by the general management. However, prior to this allocation of
resources, it is mandatory to specify the different missions of the services so that the coherence
of their respective actions is total. The budget, an interactive process covering all the functions
of the company, plays a coordinating role in the construction of the year.
To succeed the future of French startup, it is necessary to take into account from the beginning:

□ Costs related to the creation of the company: registration, filing with the registry,
registration taxes, legal notice.
□ Your expenses for the first year: there will be, even if you pay no salary.
Remember to ask for Accre, help with business creation or takeover, if you are
eligible.
□ Insurance: you are required to take at least one "RC3 for Liability". You can also
take out insurance if you want to cover more risk.

B. Finance
A. Obtaining financing
Successful financing is not a sufficient condition for a successful start-up project, but it is almost
a necessary condition. Indeed, experience shows that generally successful startups have
optimized their financing path by obtaining the maximum of the devices to solicit at each key
stage of the development of the company.
Obtaining public finance can be likened to the success of an exam. It is a matter of being able to
present a good file corresponding to the expectations of the financing organizations.

□ the aidsare numerous, exploded with regional particularity, there are 4,500 aid schemes for
companies in Fran e,
□ each aids requires a specific file and its attribution conditions can be very selective
□ the aid must be solicited in a specific order and some are interdependent
Public funding:
Public funding sources can be at four geographical levels (national, regional, departmental or
municipal).

1- Pole employ: the first financier is Public Employment Services. Unemployment
benefits will allow executives to be paid for at least 18 months after leaving their old
company.
2- Zero-interest loans: The most common form of loan is a personnel loans, which can be
granted for any period from three months to five years, and for any purpose. At the
present time rates for such loans are around 7%, although if the loan is for less than
€1500 it can be considerably higher than this rate. You may find some major retailers
and loans at 0%.
In the loans and repayable
advances category,
BPI
(BanquePubliqued'Investissement) then offers innovative companies repayable
advances in the event of success or zero-interest loans of up to € 600,000 to finance up
to 40% of a program. innovation over 3 years. The amount awarded will depend on the
proposed project budget, the company's own funds and also development indicators.
3- Honor credit: awarded by the Initiative France associations and entrepreneurs,
allow entrepreneurs to obtain zero-interest loans, without guarantee, repayable over 4
or 5 years with a repayment differential of one year. The risk of these loans is low even
though it must be repaid in the long run.
Private financing:
Private financing consists of bank loans and capital contributions. The business start-up loan is
obtained from the banks and is guaranteed by BPI (BanquePubliqued'Investissement) and it can
go up to 7k €. Some banks may offer larger loans without a personal guarantee always

guaranteed by BPI up to 100k €.
The capital contribution, will be done at the time of the creation of the company with
the personal contributions of the creators possibly completed by the close circle. The
fundraisings will have a dilutive effect on the share of capital available to the founders: the
percentage of shares of the company held by the founders will decrease.
The players who can participate in these fundraising events are: business angels
(individual) and family offices, the crowdfunding platform to organize a round table with several
dozens of natural persons, investment funds (regional, seed or venture capital).
B. Crowdfunding
Alternative finance in France: 100% growth between 2015 and 2016. In 2016, alternative
finance confirmed its long-term commitment to the financing landscape in France, with a sharp
increase between 2015 and 2016: in 2015, € 297 million in funds was raised; in 2016,
the
amount reached € 629 million. "This very strong growth is mainly due to the creation of new
projects and new platforms, as well as increasingly hybrid models.
In this French landscape of alternative finance, crowdfunding is confirmed, with 40% of
funds raised. All types progress: + 37% for the donation, + 46% for the loan and + 36% for the
investment.

C. Cash flow management
A. Forecasting practices
In a company, the manager is in charge of development and strategic orientations, and the
roles of the various employees are clearly defined. These individuals, with profiles, skills,
sometimes different goals, will launch the start-up and it is important to set their salaries,
their roles, etc. In a start-up, it is important to clarify the roles and positions of each
employee, prior to recruitment.
Especially in innovative areas using disruptive technologies, take root requires time, requires
educating customers. Recruiting too quickly can become a financial pitfall if the
development is not the one expected. It is then better to wait a few months, the time that
development reaches the necessary level.
Between business developments, innovation, prospecting, a start-up executive usually
has little time to devote to areas that are not his core business, such as human resources. These
are essential for the proper functioning and development of the company. HR management is
generally simplified because of the small number of people involved, most often a start-up.
However, it is important to put in place a system to manage administrative data in an ever
simpler way. Absences, attendance, expense reports, all this must go through a solution, as a
software appropriate to the size of the start-up, which requires little time and energy.

B. Cash flow statement analysis practices

The analysis of the cash flow statement (formerly the statement of changes in financial position)
completes the performance diagnosis. It is an essential complement to any diagnosis of the
financial situation of a company and specifies the judgment on profitability, efficiency and
solvency. In addition, it provides elements of growth management analysis.
Evaluation of cash flow: activity, investment, funding. The Order of Chartered Accountants
(O.E.C.) recommends the presentation of a Cash Flow intended to explain the variation of cash.
This summary table, which is not obligatory, can be to all businesses and after certain
adaptations to banks, insurance companies and associations.
C. Cash flow ratios calculation practices
These cash flows are those generated by the activity. However, in their calculation, we
include the financial result. What is not included in the operating cash flow: the exceptional
result (positive or negative result of the disposals and acquisitions of assets) and the changes in
the Working Capital Requirement (the amount of which corresponds to almost immediately
available).
D. Cash flow automation tools
The automation of cash flow is often a decision of the General Management. While the
undeniable advantages it brings are well perceived by the shareholders, they are not necessarily
so on the part of the employees of the company who have an individual conception of their
business processes, experiences to be valued and personal objectives to reach.
The analysis of information flow of business processes, the change of behaviors and work
habits and the inventory of existing materials is an important step.
For example the Kyriba tool automate and control easily all daily cash operations. The
Kyriba solution connects to your banks via different communication channels (host-to-host and
SWIFT), which saves you from using a local banking communication tool. This solution of multiprotocol banking communication makes it possible to connect to all banks in the world. This
figure represents this solution.

E. e-Invoicing adoption and tools
Most Accounts Payable Services still use antiquated tools and techniques to track their
KPIs: Excel spreadsheets, whiteboards, checklists, or email histories. Today French APS has
evolved from a tactical, transaction-focused process to a strategic business function that
optimizes working capital, enables greater savings for the business and helps improve supplier
relationships.
All most enterprises transform their accounts payable processes and create
greater value for the business by optimizing working capital and operating costs, providing
greater control and transparency, driving efficiencies through standardization, and delivering
bottom-line savings.

D. ICT-enabled Business Development
The creation of a start-up in the ICT field is becoming more and more accessible: there
is less need for financing today than ten years ago, because the technical part costs less and the
developers can support open source modules. Thus, a service company can be raised with
200,000 to 1 million euros, while for advanced technology or software amounts up to 10 million
euros may be required. Some companies even manage to self-finance with their first customers.
This is the case of BlogSpirit, a French success story created in 2004 with only 15,000 euros of
capital.
A. eProcurement adoption and practices
There are eight general principles that define the vision of responsible eProcurement and form
the basis of its expectations for all its suppliers:

1-

the responsibility of the company towards its products;

2respect for the environment by preserving biodiversity, reducing consumption
water and energy and air emissions, and the implementation of program (s) recovery and
recycling;
3-

respect for employees through the implementation of adequate working

conditions; 4-the maintenance of the economic viability of the company;
5-the transparency of its governance and
communications; 6-verification of its supply chain;
7-compliance with applicable social, environmental and economic
legislation; 8-respect for an ethical business practice.
B. eCommerce integration
Innovation is no longer an option for e-commerce who face unprecedented challenges, with
more and more demanding customers and more and more competition. Start-ups that bring
operational solutions with tangible results are valuable for e-commerce, allowing them to
innovate quickly.
Early Birds, a solution for e-commerce to recommend in real time to each visitor to a site
products or content for which he has the most appetite, topping the ranking e-commerce
Start- up project. 29 juin 2017

C. Use of virtual marketplaces
Alibaba, online trading giant has officially announced its intention to launch an online sales
service in virtual reality. Many e-commerce, but also actors of the classic distribution are
interested in the new generation. The trigger for this market boom is the arrival of a new
generation of virtual reality headsets that are more efficient and affordable.

