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Introduction 

 
The following report aims to provide a general vision, summary and conclusions of learning  

outcomes obtained transnationally by all of the B-CAPP project partners. Through the different  

points included in this report it is searched to analyse the national results obtained from the answers 

provided by 43 individuals belonging to the target group, to a questionnaire included in IO1 – A2 of 

this project. 

Through this introduction it will be possible to obtain a better perspective of the project and the 

concrete questionnaire analysed in the following points of the report. 

 
 

The project 
 

The scope of the project 

 
The B-Capp project will develop an open, all-inclusive training program for financial 

planning/management of start-ups comprising the smart use of Information and Communication 

Technology (ICT) to reduce the operating costs and cross border business activity leading to increase 

competitiveness and result to less business failures. After the completion of training, all participants 

in B-CAPP will be able to retain and improve their knowledge and skills, acquire new high-quality skills 

and continue their personal and professional development by implementing the recommended 

strategies. 

 
Project objectives 
 
The project aims to develop financial management strategies, from the viewpoint of smart ICT use 

for maximizing benefit and comprising proven practices ("Quick Wins") which can be immediately 

implemented by SMEs. The specific purpose of the proposed project is to help entrepreneurs 

improve their skills and knowledge in financial management (e.g. Entrepreneurial Finance, Cash flow 

management & Basic accounting concepts, etc.) and smart use of ICT/e-Business for reducing 

operating costs and generating revenues (eg. Cash flow automation tools, eTendering, eCommerce, 

etc.). The objective is to address financial management concepts in direct relation to the adoption 

of proven ICT practices and tools as smarter use of ICT drives revenues and reduces operating costs. 

Sustainable financial management cannot be isolated from uses of ICT. 

 
B-C APP will support the in-service training and up-skill of the target groups. At the end of the project 

the expected results comprise: 

- A set of competences and learning outcomes for the ECVET profile of the Financial 

Sustainability Manager. 

- A modular training course (FCT course) for instructor led (classroom based) and remote e- 

Learning but also skills retention functionality 

- A Financial Strategy Genie facilitating personalized hands-on training on the adoption of 

proven practices for financial management and adoption of ICT processes and tools 



 

 

- A skills retention service facilitated by a novel learning environment (B-CAPP LME) 

complementing the B-CAPP access to quality VET training on hands on financial 

management and the uptake of ICT by start-ups. 

- B-CAPP Academy as a first step for sustaining the training program past the funding period. 

The FCT course will be designed in response to a set of elaborated proven financial strategies 

complemented by smart use of ICT for improving performance and reducing operating costs. It will 

comprise a series of modules each addressing elements of the financial concepts to be addressed 

such as: 

 
□ Start-up & Entrepreneurial Finance 

□ Cash flow management & Basic accounting concepts 

□ Modes of financing and investment tools 

□ Entrepreneurial mind-set & Skill 

 
Complemented by ICT processes and e-Business tools to be adopted such as: 

□ Cash flow tools 

□ eProcurement 

□ eInvoicing 

□ Virtual marketplaces 

□ eCommerce 

Towards this purpose, the transnational partnership consists of 8 partners from 7 European   

countries coming together to achieve the project goals: ECAM-EPMI (France), Civic Computing 

Limited (UK), Crystal Clear Soft (Greece), Eurocrea Merchant (Italy), Business School PAR (Croatia), 

Fundación General Universidad de Granada-Empresa (Spain), FyG Consultores (Spain) and Agentia 

Pentru Dezvoltare Regionala Nord-Est (Romania). 



 

 

 

B-CAPP Competence Profile 
 

 

B-CAPP Competence Profile 
EQF LEVEL  

Total Duration  

Total ECVET credit points  

Description of the profile  
Upon successful completion of this course, the B-CAPP expert will be able to: 

- 

 
 

MODULE 1 – STARTUP AND ENTREPRENEURIAL FINANCE 

Duration of Module 1  

ECVET Points of Module 1  

General LO of Module 1 Within Module 1, the participant will be trained to: 

 
 

1.1 The basics of start-up 
financing 

The B-CAPP Expert is able to outline with details the basic concepts of start-up financing. 

Knowledge Skills Competences 

a. The B-CAPP Expert knows the basic 

concepts and terminology related 

to entrepreneurial financing. 

b. The B-CAPP Expert describes the challenges 

posed in various industry settings and 

stages of venture development. 

c. The B-CAPP Expert knows the key financial 

metrics used in financial management. 

a. The B-CAPP Expert conducts basic 

analysis of financial statements and 

projections. 

b. The B-CAPP Expert performs a basic 

financial evaluation of a start-up firm. 

c. The B-CAPP Expert summarises the 
various financial sources available to 
different types of entrepreneurial 

a. The B-CAPP Expert instructs the team 

about the basic concepts and 

terminology related to 

entrepreneurial financing. 

b. The B-CAPP Expert supervises the 

performance of basic financial analysis 

to verify their accuracy and precision. 



 

 

 
 businesses.  

 
 

1.2 Financial needs of a start- 
up business 

The B-CAPP Expert makes projections on the financial situation of a start-up business. 

Knowledge Skills Competences 

a. The B-CAPP Expert has knowledge of 

the main financial needs faced by a 

start-up company. 

b. The B-CAPP Expert knows the definition 

of one-time cost and recurring 

expenses. 

c. The B-CAPP Expert describes the 

methods to calculate a start-up firm’s 

financial resources. 

a. The B-CAPP Expert produces accurate 

estimations on the financial needs of 

a start-up firm. 

b. The B-CAPP Expert divides a start-up’s 

expenditure into one-time costs and 

recurring expenses. 

c. The B-CAPP Expert conducts in-depth 

research about the reference 

potential market and industry 

averages. 

d. The B-CAPP Expert combines estimated 

financial resources with estimated 

expenditure to get the final financial 

projection for a start-up firm. 

a. The B-CAPP Expert instructs the team 

about the main financial needs faced 

by a start-up company. 

b. The B-CAPP Expert verifies the 

accuracy of the estimated 

financial resources and 

expenditure. 

 
1.3 Sources of start-up 
financing 

The B-CAPP Expert knows the main sources of start-up financing, being able to perform a preliminary 
assessment of their effectiveness. 

Knowledge Skills Competences 

a. The B-CAPP Expert lists the main sources of 

start-up financing. 

b. The B-CAPP Expert describes the 

advantages and disadvantages linked 

to specific sources of start-up 

financing. 

a. The B-CAPP Expert illustrates by 

examples the available sources of 

financing for a start-up company. 

b. The B-CAPP Expert estimates the 

effectiveness of different sources of 

financing for a particular start-up 

company. 

a. The B-CAPP Expert instructs the team on 

the main sources of start-up financing. 



 

 

 
 

1.4 Business plan for 
financial forecast 

The B-CAPP Expert combines costs and revenues projections to develop a start-up’s financial forecast. 

Knowledge Skills Competences 

a. The B-CAPP Expert knows what should 

be included in a start-up’s financial 

forecast. 

b. The B-CAPP Expert knows the definition 

of profit and loss forecast and its 

financial implications. 

a. The B-CAPP Expert makes assumptions 

about a start-up’s costs and revenues 

to produce financial forecasts. 

b. The B-CAPP Expert analyses the costs 

and revenues projections to calculate a 

firm’s profit and loss forecasts. 

a. The B-CAPP Expert monitors the 

process of issuing a firm’s financial 

forecast. 

b. The B-CAPP Expert verifies the 

accuracy and precision of the 

information reported in the financial 

forecast. 
 

1.5 Investor / start-up 
relationship 

The B-CAPP Expert knows how to build a positive relationship between an investor and the start-up 
executives. 

Knowledge Skills Competences 

a. The B-CAPP Expert describes how to 

build a healthy and positive 

relationship between an investor and 

the start-up executives. 

b. The B-CAPP Expert knows the best code 
of conduct to be kept between an 
investor and the start-up 
executives. 

a. The B-CAPP Expert is able to establish a 

strong and solid relationship with a 

potential investor. 

a. The B-CAPP Expert instructs the team 

about the code of conduct to be 

kept when establishing a 

relationship with an investor. 

 

1.6 Start-up financial risks The B-CAPP Expert is able to deal with the most common financial risks faced by start-ups. 
Knowledge Skills Competences 



 

 

a. The B-CAPP Expert lists the most common 

financial risks faced by small companies. 

b. The B-CAPP Expert knows how to prevent 

the most common financial risks, and 

particularly: 

- Overspending on advertising; 

- Making a wrong investment; 
- Hiring too many people; 

a. The B-CAPP Expert analyses the 

reasons behind the most common 

financial risks faced by small 

companies. 

b. The B-CAPP Expert proposes 

precautionary actions against the 

most common financial risks. 

a. The B-CAPP Expert instructs the team 

about the reasons behind the most 

common financial risks, outlining 

possible remedial actions for each of 

them. 



 

 

 
- Enduring an accident.   

 

1.7 Start-up valuation 
methods 

The B-CAPP Expert knows and is able to apply the start-up valuation methods. 

Knowledge Skills Competences 

a. The B-CAPP Expert has a good knowledge 

of the different methods to valuate a start- 

up. 

b. The B-CAPP Expert describes the positive 

and negative factors that determine a 

start-up value. 

c. The B-CAPP Expert knows the EBITDA 

definition and its formula; Net Profit + 

Interest +Taxes + Depreciation + 

Amortization 

a. The B-CAPP gathers all the financial 

information required to assess a start- 

up value. 

b. The B-CAPP Expert conducts in-depth 

analysis to estimate the financial 

value of a start-up firm. 

c. The B-CAPP Expert applies the EBITDA 

formula to calculate a start-up’s 

financial value. 

a. The B-CAPP Expert instructs the team 

about the methods to determine a 

start-up valuation. 

b. The B-CAPP Expert verifies the 

accuracy and reliability of start-up’s 

valuation. 

 

MODULE 2 – CASH FLOW MANAGEMENT AND BASIC ACCOUNTING CONCEPTS 

Duration of Module 2  

ECVET Points of Module 2  

General LO of Module 2  

 
 

 
2.1 Starting up with 
accounting 

The B-CAPP Expert has a full understanding of the basic accounting principles required to start up a 
business and get the finances right. 

Knowledge Skills Competences 

a. The B-CAPP Expert knows the process 

of recording, verifying and analyzing 

financial information. 

b. The B-CAPP Expert describes with due 

details the current financial position of 

a. The B-CAPP Expert is able to produce 

financial information in business 

contexts. 

b. The B-CAPP Expert can perform 

detailed analysis on relevant financial 

a. The B-CAPP Expert takes responsibility 

in the financial management of a 

business to accomplish the goals 

previously set. 

b. The B-CAPP Expert leads a team in the 



 

 

the business he/she is in charge of. data. analysis of financial data. 



 

 

 
c. The B-CAPP Expert selects the most and 

least profitable activities within the 

business. 

d. The B-CAPP Expert knows how to 

mitigate financial risks. 

c. The B-CAPP Expert can assess the 

profitability of the business he/she is in 

charge of. 

d. The B-CAPP Expert puts in practice 

accurate remedial actions to mitigate 

financial risks. 

c. The B-CAPP Expert takes legal 

responsibility for the business’ books 

and financial accounting. 

d. The B-CAPP Expert independently 

determines what finances will be 

required for the business to begin 

and 

sustain daily operation. 
 

2.2 Balance sheet The B-CAPP Expert knows how a balance sheet is made and is able to report on a business’ assets and 
liabilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Knowledge Skills 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Competences 



 

 

a. The B-CAPP Expert knows the four 

types of assets that a business can 

hold: fixed assets, current assets, net 

current assets and net assets. 

b. The B-CAPP Expert outlines the 

different type of liabilities included in a 

balance sheet: current liabilities, long- 

term liabilities and non-current 

liabilities. 

c. The B-CAPP Expert knows the concept 

of equity and how it is reported on a 

balance sheet. 

a. The B-CAPP Expert is able to collect 

the different types of financial 

information to be included in a 

balance sheet. 

b. The B-CAPP Expert reads a balance 

sheet and draws conclusions on 

the figures reported. 

c. The B-CAPP Expert implements a 

full balance sheet for his/her 

running business. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

a. The B-CAPP Expert monitors the 

process of implementing a 

comprehensive balance sheet. 

b. The B-CAPP Expert takes 

responsibility for the accuracy of 

the balance sheet issued. 



 

 
2.3 Cash flow management The B-CAPP Expert is able to create a cash flow statement for the running business. 

Knowledge Skills Competences 

a. The B-CAPP Expert explains what the 

‘accounts receivable’ stands for and 

the transactions that generate them. 

b. The B-CAPP Expert explains what the 

‘liabilities’ stands for and the 

transactions that generate them. 

c. The B-CAPP Expert knows how to 

monitor a business’ cash flow and 

create a report accordingly. 

a. The B-CAPP Expert analyses the 

different cash flows of a business and 

reports on them. 

b. The B-CAPP Expert develops a 

comprehensive cash flow statement, 

including accounts receivable, liabilities 

and working capital. 

c. The B-CAPP Expert addresses eventual 

cash shortages working out a viable 

solution. 

 
a. The B-CAPP Expert instructs the team 

about the results of a cash flow 

statement. 

b. The B-CAPP Expert makes decision on 

the basis of the cash flow statement of 

the organisation. 

 
 

2.4 Sources of finance The B-CAPP Expert knows how to finance a business and is able to select the most suitable source for 
different cases. 

Knowledge Skills Competences 

a. The B-CAPP Expert knows the sources 

of finance available, both internal and 

external. 

b. The B-CAPP Expert classifies the 

sources of finance as short-term, 

medium-term or long-term 

measures. 

c. The B-CAPP Expert describes positive 

and negative aspects of the 

considered action. 

d. The B-CAPP Expert knows the different 

actors involved in the implementation 

of each action and how to relate with 
them. 

a. The B-CAPP Expert is able to advise 

on the proper actions to take to 

finance a business. 

b. The B-CAPP Expert compares the 

sources of finance in terms of time 

for implementing, resources 

required and possible interest 

rates. 

c. The B-CAPP Expert is able to pitch a 

business idea to potential 

investors with effective 

presentations. 

a. The B-CAPP Expert takes 

responsibility in selecting the most 

appropriate source of finance for a 

business. 

b. The B-CAPP Expert leads a team in 

the implementation of the 

selected action to finance the 

business. 

c. The B-CAPP Expert monitor the 

financing action throughout the 

whole process, assessing possible 

risks and taking appropriate 

remedial actions. 



 

 
 
 

 
2.5 Profit and Loss The B-CAPP Expert knows how to produce a Profit and Loss Statement and is able to analyse its results. 
Knowledge Skills Competences 

a. The B-CAPP Expert has a full knowledge of 

the Profit and Loss Statement and its 

components. 

b. The B-CAPP Expert knows what is needed 

to create a Profit and Loss Statement 

c. The B-CAPP Expert understands the 

meaning of revenues, costs and 

expenses and their accounting 

implications. 

a. The B-CAPP Expert collects all the 

documentations and accounts 

required to make a Profit and Loss 

Statement. 

b. The B-CAPP Expert drafts a full Profit 

and Loss Statement of the running 

business. 

c. The B-CAPP Expert explains the results 

drawn from a Profit and Loss 

Statement. 

a. The B-CAPP Expert supervises the 

preparation of a Profit and Loss 

Statement. 

b. The B-CAPP Expert is responsible for the 

good outcome of the Profit and Loss 

Statement. 

 
 

2.6 Expenses The B-CAPP Expert knows the definition of expenses and understands how to critically claim them for 
the business. 

Knowledge Skills Competences 

a. The B-CAPP Expert outlines what is an 

expense and how they are different 

from costs. 

b. The B-CAPP Expert knows the 

difference between business 

expenditure and capital 

expenditure. 

c. The B-CAPP Expert knows how to keep 

track of the different expenditures. 

d. The B-CAPP Expert classifies the 

different types of expenses. 

e. The B-CAPP Expert identifies the 

expenses that can be claimed for tax 

a. The B-CAPP Expert is able to report on 

the different types of expenses with 

relevant documents. 

b. The B-CAPP Expert applies the 

definition of expense to explain 

what costs can be processed as a 

business expense. 

c. The B-CAPP Expert prepares a tax 

return form to claim a tax 

deduction against business 

expenses. 

a. The B-CAPP Expert is responsible for 

the correct accounting of all the 

business expenses incurred. 

b. The B-CAPP Expert instructs a team on 

how to keep the books tidy, gradually 

updating them with accurate 

information. 

c. The B-CAPP Expert is accountable for 

the tax deductions claimed against 

the business expenses. 



 

deduction. 



 

 
 

2.7 Tax The B-CAPP Expert has a full knowledge of the tax implications to be faced when starting a business. 
Knowledge Skills Competences 

a. The B-CAPP Expert knows the tax 

reference framework of the 

country where the business is 

based. 

b. The B-CAPP Expert knows where to 

search for the necessary information on 

the tax policies relevant for his/her 

business. 

c. The B-CAPP Expert understands the 

difference between income taxes, 

corporate taxes and value added 

taxes. 

d. The B-CAPP Expert is aware that the 

category a business falls under 

(manufacturing, merchandising or 

service) may have an impact on the 

amount of tax they pay. 

a. The B-CAPP Expert gathers all the 

necessary information on tax policies 

relevant for his/her business. 

b. The B-CAPP Expert verifies the taxes 

which his/her business is liable for. 

c. The B-CAPP Expert prepares an 

accurate report on the amount of 

taxes to be paid on the current year. 

a. The B-CAPP Expert instructs the team 

on the tax policies applied to the 

business. 

b. The B-CAPP Expert monitors the tax 

payment status. 

c. The B-CAPP Expert is responsible for 

the accuracy of the tax payments 

reported. 

 
 
 
 

MODULE 3 – MODES OF FINANCING 

Duration of Module 3  

ECVET Points of Module 3  

General LO of Module 3  



 

 
 

3.1 Grants and subsidies The B-CAPP Expert is able to deal with a grant/subsidy application for business purposes 
Knowledge Skills Competences 

a. The B-CAPP Expert knows the definition 

of grants / subsidies and how they can 

finance a business. 

b. The B-CAPP Expert lists all the 

grants/subsidies a particular business 

can be eligible for. 

c. The B-CAPP Expert knows where to find 

relevant information and updates for 

the desired grants / subsidies. 

a. The B-CAPP Expert is able to verify the 

eligibility of the applicant against the 

conditions set for the grant/subsidy 

by the paying entity. 

b. The B-CAPP Expert indicates the most 

appropriate grant/subsidy for a 

particular business. 

c. The B-CAPP Expert sets up a time-plan 

to fill in the application form before 

the deadline, collecting all the 
information and attachments required. 

a. The B-CAPP Expert leads a team in the 

organisation of all the to-dos in view of 

the grant’s deadline for applying. 

b. The B-CAPP Expert takes responsibility 

in submitting the application form duly 

filled in in all the required fields. 

 
 

3.2 Loans and lines of credit The B-CAPP Expert knows how to apply for a loan or line of credit and deal with the financial 
implications of this action. 

Knowledge Skills Competences 

a. The B-CAPP Expert knows the concept 

of loan and the difference between 

secured and unsecured loans. 

b. The B-CAPP Expert understands how 

lines of credit may be considered a 

particular type of loan. 

c. The B-CAPP Expert knows all the 

relevant documentation and 

paperwork required to apply for 

a business loan. 

d. The B-CAPP Expert reports on the 
entity’s business credit score. 

a. The B-CAPP Expert compares offers 

from several lenders to determine 

the best options for the business. 

b. The B-CAPP Expert determines the 

most appropriate type of business loan 

for his/her organisation. 

c. The B-CAPP Expert produces a report to 

determine the loan amount to apply 

for, disclosing with details the reasons 

for borrowing money. 

a. The B-CAPP Expert instructs a team in 

the search for the best business loan 

for their business. 

b. The B-CAPP Expert is responsible for 

the choice of the business loan to 

apply for. 

c. The B-CAPP Expert leads the team 

through the preparation of all the 

documents and paperwork 

required for the application. 



 

 

 
 
 
 

3.3 Incubators The B-CAPP Expert knows how a business incubator works and is able to assess its impact on the 
organisation’s growth. 

Knowledge Skills Competences 

a. The B-CAPP Expert has a good 

knowledge of the kind of services and 

support provided by a business 

incubator. 

b. The B-CAPP Expert emphasizes the 

needs of his/her business and how an 

incubator might help it grow. 

c. The B-CAPP Expert knows the different 

steps included within an incubation 

program. 

a. The B-CAPP Expert analyses the 

impact an incubation program can 

have on the business’ growth. 

b. The B-CAPP Expert conducts in-depth 

research to find the most 

appropriate incubator program for 

the business. 

c. The B-CAPP Expert creates a 

compelling presentation of the 

business to be incubated, developing 

a value proposition and highlighting 

why it is worthy to enter the selected 

program. 

a. The B-CAPP Expert takes responsibility 

in selecting the most appropriate 

incubator program for the business. 

b. The B-CAPP Expert leads the team 

during the incubation phase. 

 

3.4 Angel Investors The B-CAPP Expert knows the role of angel investors and how to build business relationship with them. 
Knowledge Skills Competences 

a. The B-CAPP Expert knows the role of Angel 

Investors and how a business can benefit 

from their support. 

b. The B-CAPP Expert explains the main 

criteria to attract an angel kind of 

investment, relating to the 

management team, the exit potential 

and the revenue potential. 

c. The B-CAPP Expert knows the steps to take 

in a typical angel investment process. 

a. The B-CAPP Expert is able to approach 

an angel investor and pitch a business 

idea. 

b. The B-CAPP Expert describes with 

details the aspects of his/her business 

that an angel investor might find 

attractive. 

c. The B-CAPP Expert manages a working 

relationship with an angel investor, 

dealing with periodic meetings and 

negotiations. 

a. The B-CAPP Expert takes responsibility 

in selecting an angel investor to be 

approached for his/her business. 

b. The B-CAPP Expert negotiates the 

terms and conditions of the agreement 

with the angel investor. 

c. The B-CAPP Expert monitors the 

implementation of the agreement 

with the angel investor throughout its 

progress. 



 

 
 

3.5 Venture Capital The B-CAPP Expert has a full knowledge of how venture capital works and who are the players involved 
in the process. 

Knowledge Skills Competences 

a. The B-CAPP Expert knows the concept 

of venture capital and how venture 

capitalist make a business out of their 

activity. 

b. The B-CAPP Expert explains the 

possible impact of venture capital on 

his/her business. 

c. The B-CAPP Expert illustrate by 

examples how venture capitalists can 

provide funding for businesses 

throughout the various stages of a 

company’s life-cycle. 

a. The B-CAPP Expert collects all the 

necessary information about particular 

venture capitalists. 

b. The B-CAPP Expert demonstrates how 

a particular company can be applicable 

for venture capital funding. 

c. The B-CAPP Expert reports on the 

impact produced by venture capital on 

his/her business. 

a. The B-CAPP Expert monitors the 

negotiation process between a 

business and a venture 

capitalist. 

b. The B-CAPP Expert verifies the good 

outcome of the financial agreement, 

assessing the mutual satisfaction of 

both parties. 

c. The B-CAPP Expert supervise the 

positive implementation of the 

agreement with the venture 

capitalist. 

 
 

3.6 Crowdfunding The B-CAPP Expert is able to set-up a valid crowdfunding campaign. 
Knowledge Skills Competences 

a. The B-CAPP Expert knows the concept 

of crowdfunding and how it can finance 

a new business venture. 

b. The B-CAPP Expert has a good 

knowledge of the main crowdfunding 

platforms. 

c. The B-CAPP Expert describes all the 

steps to take before launching a 

crowdfunding campaign. 

a. The B-CAPP Expert conducts targeted 

research and set the objectives of a 

crowdfunding campaign. 

b. The B-CAPP Expert allocates the right 

budget for a reasonable and realistic 

crowdfunding campaign. 

c. The B-CAPP Expert is able to launch a 

crowdfunding campaign, 

supplemented by a critical storytelling 

plan. 

a. The B-CAPP Expert leads a team in the 

organisation and set-up of a 

crowdfunding campaign. 

b. The B-CAPP Experts takes responsibility 

in setting the goals of a crowdfunding 

campaign. 

c. The B-CAPP Expert supervises the 

launch of a crowdfunding campaign and 

its implementation. 



 

 
 
 

3.7 Form a 
partnership 

The B-CAPP Expert knows the definition of business partnership and its implications, being able to define the 
characteristic of the ideal partner for a specific business. 

Knowledge Skills Competences 

a. The B-CAPP Expert knows the legal 

definition of partnership and the 

different forms it can take. 

b. The B-CAPP Expert describes the 

different steps to take before 

establishing a partnership. 

c. The B-CAPP Expert gathers all the 

relevant information about potential 

partners. 

a. The B-CAPP Expert is able to set-up a 

roadmap for the implementation of 

the partnership. 

b. The B-CAPP Expert is able to outline 

the business profile of the ideal 

partner. 

c. The B-CAPP Expert is able to define 

the mutual responsibility of each 

partner of the newborn business. 

d. The B-CAPP Expert is able to draft a 

partnership agreement, clarifying 

how income, deductions, losses and 

gains 

will be split among the parties. 

a. The B-CAPP Expert is able to select the 

right partner for a certain business 

among various candidates. 

b. The B-CAPP Expert monitors the 

accuracy and fairness of the 

partnership agreement. 

c. The B-CAPP Expert monitors the 

progress for the implementation of 

the partnership. 

 

 
MODULE 4 – ENTREPRENEURIAL MINDSET AND SKILLS 

Duration of Module 4  

ECVET Points of Module 4  

General LO of Module 4  

 

 

4.1 Defining 
entrepreneurship 

The B-CAPP Expert is able to explain the definition of entrepreneurship and the different forms it can 
take. 

Knowledge Skills Competences 



 

a. The B-CAPP Expert knows the right set 

of skills and expertise that makes a 

successful entrepreneur. 

b. The B-CAPP Expert explains the 

a. The B-CAPP Expert develops the profile of a 

successful entrepreneur. 

b. The B-CAPP Expert illustrate by examples 

the definition of an entrepreneurial mind- 

a. The B-CAPP Expert instructs the team 

about the definition of 

entrepreneurship, its nuances and the 

different forms it can take. 



 

 
characteristics of an 

entrepreneurial mindset. 

c. The B-CAPP Expert recognizes how 

social and innovation entrepreneurship 

may differ from the most ‘classic’ 

business approach. 

d. The B-CAPP Expert knows the different 

concepts of ‘Business Model Canvas’ 

and ‘Business Plans’ when it comes to 
pitch your business. 

set. 

c. The B-CAPP Expert refers to actual social 

and innovation entrepreneurship models, 

analysing their particular business profile. 

d. The B-CAPP Expert is able to gather all the 

relevant information to be included in a 

Business Model Canvas. 

e. The B-CAPP Expert is able to gather all the 
relevant information to be included in a 
Business Plan. 

b. The B-CAPP Expert monitors the 

development of a Business 

Model Canvas. 

c. The B-CAPP Expert monitors the 

development of a Business Plan. 

 

4.2 Personal characteristics The B-CAPP Expert is able to describe with details and real-life examples the personality traits of a 
successful entrepreneur. 

Knowledge Skills Competences 

a. The B-CAPP Expert lists the most 

common personality traits of a 

good entrepreneur. 

b. The B-CAPP Expert describes why a 

specific set of values and beliefs makes 

a good entrepreneurial mind. 

c. The B-CAPP Expert emphasizes how the 

main entrepreneurial traits might be 

achieved. 

a. The B-CAPP Expert illustrates by 

examples the characteristics of a 

successful entrepreneur. 

b. The B-CAPP Expert analyses the 

personality traits of an 

entrepreneur, putting them in 

relation with different 

achievements. 

c. The B-CAPP Expert demonstrates how 

these traits can be acquired even 

outside formal education, exploiting 

life experience. 

a. The B-CAPP Expert instructs trainees 

about the personality traits of a 

successful entrepreneur. 



 

 
 
 

 
4.3 Interpersonal skills The B-CAPP Expert can explain how positive interpersonal skills are crucial in a work environment. 
Knowledge Skills Competences 

a. The B-CAPP Expert recognizes that 

being able to build positive 

relationships with the people at every 

level in your working environment is 

critical for a good entrepreneur. 

b. The B-CAPP Expert knows the right 

interpersonal skills that a good 

entrepreneur has to achieve and 

cultivate. 

c. The B-CAPP Expert describes how 

interpersonal skills can be optimized. 

a. The B-CAPP Expert illustrates by 

examples how interpersonal skills 

are critical for a successful 

entrepreneur. 

b. The B-CAPP Expert is able to analyse a 

bad interpersonal relationship in a 

work environment and advise 

accordingly. 

c. The B-CAPP Expert presents the ideal 

interpersonal profile of a good 

entrepreneur. 

a. The B-CAPP Expert instructs trainees 

about the key interpersonal skills that 

make a successful entrepreneur. 

 
4.4 Critical and creative 
thinking skills 

The B-CAPP Expert emphasises the key role of critical and creative thinking skills within entrepreneurial 
activities. 

Knowledge Skills Competences 

a. The B-CAPP Expert describes what is 

meant with critical and creative 

thinking skills. 

b. The B-CAPP Expert knows the benefits 

of a critical and creative mindset on 

entrepreneurship. 

c. The B-CAPP Expert identifies the steps 

to be taken to develop critical and 

creative thinking skills. 

a. The B-CAPP Expert illustrates by 

examples the application of critical and 

creative thinking skills to 

entrepreneurial activity. 

b. The B-CAPP Expert analyses basic skills 

referred to creative thinking, like 

problem solving, reframing and mind 

mapping. 

c. The B-CAPP Expert explains the 

sequence of five basic critical thinking 

strategies: comparing, contrasting, 

analysing, categorising and evaluating. 

a. The B-CAPP Expert instructs a team 

about the impact generated by a 

critical and creative mind-set on 

entrepreneurial activities. 



 

 
 
 

 
4.5 General Practical Skills The B-CAPP Expert knows and applies the basic practical skills in the fields of Project Management, 

Financial Management and Sales. 
Knowledge Skills Competences 

a. The B-CAPP Expert has knowledge of 

the basic principles of Project 

Management, and particularly 

their application to 

entrepreneurship. 

b. The B-CAPP Expert knows the basic 

principles of business Financial 

Management. 

c. The B-CAPP Expert emphasizes how 

adequate sales skills can drive revenues 

and make the business grow. 

a. The B-CAPP Expert classifies different 

project management activities into the 

five groups of Initiating, Planning, 

Executing, Monitoring and Controlling, 

Closing. 

b. The B-CAPP Expert describes why 

financial management skills are 

essential for a successful entrepreneur. 

c. The B-CAPP Expert is able to translate 

sales skills into strategies to improve 
the business revenues. 

a. The B-CAPP Expert instructs a team 

about the basic practical skills in the 

fields of Project Management, 

Financial Management and Sales. 

 
 

4.6 Field specific skills The B-CAPP Expert has field-specific skills about how to set-up a company in a European country. 
Knowledge Skills Competences 

a. The B-CAPP Expert knows the basic 

steps to set-up a company in 

his/her country of residence. 

b. The B-CAPP Expert knows the basic 

steps to set-up a company in another 

EU country. 

c. The B-CAPP Expert is aware of the need 

to gather information about patents, 

trademarks and copyright. 

a. The B-CAPP Expert plans all the steps 

to follow to set-up a company in 

his/her country of residence. 

b. The B-CAPP Expert plans all the steps 

to follow to set-up a company in 

another country of residence. 

c. The B-CAPP Expert finds all the 

information about patents, trademarks 

and copyright required for a particular 

business. 

a. The B-CAPP Expert is responsible for 

planning the whole procedure of 

setting up a company in his/her 

country of residence. 

b. The B-CAPP Expert is responsible for 

planning the whole procedure of 

setting up a company in another EU 

country. 

c. The B-CAPP Expert leads a team in the 

search for relevant information about 

patents, trademarks and copyright. 
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4.7 The power of branding The B-CAPP Expert uses the definition of branding to develop a brand for a new business. 
Knowledge Skills Competences 

a. The B-CAPP Expert knows the full 

definition of branding and its marketing 

implications. 

b. The B-CAPP Expert explains the main 

components of a brand: 

- Mission and vision statements; 

- Brand communication strategy; 

- The three 'C's of a successful brand 

- cohesiveness, consistency, clarity. 

c. The B-CAPP Expert lists the main steps 
to create a brand for a start-up. 

a. The B-CAPP Expert applies the definition of 

branding to develop a series of potential 

brands for a particular business. 

b. The B-CAPP Expert formulates the mission 

and vision statements for the selected 

brands. 

c. The B-CAPP Expert designs a 

communication strategy for the selected 

brand. 

a. The B-CAPP Expert leads a team in the 

process of developing a brand for a 

particular business. 

b. The B-CAPP Expert takes responsibility 

in selecting the most  appropriate 

brand for a particular team. 

c. The B-CAPP Expert independently 

formulate the mission and vision 

statements of a particular 

business. 

 

 

MODULE 5 – CASH FLOW TOOLS 

Duration of Module 5  

ECVET Points of Module 5  

General LO of Module 5  

 
 
 
 

5.1 Pro-forma financial 
statements 

The B-CAPP Expert is able to perform the data analysis required to issue a pro-forma financial 
statement. 

Knowledge Skills Competences 

a. The B-CAPP Expert knows what is 

meant by pro-forma financial 

statement and the type of 

information it includes. 

b. The B-CAPP Expert classifies the 

a. The B-CAPP Expert conducts data 

analysis to develop a pro-forma 

financial statement. 

b. The B-CAPP Expert makes assumptions 
to foresee financial performances as 

a. The B-CAPP Expert leads a team in the 

process of financial data analysis for a 

pro-forma financial statement. 

b. The B-CAPP Expert verifies the 
reliability of the financial predictions 
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different types of pro-forma financial 

statements as: 

- full-year pro forma projection; 

- investment pro forma projection; 

- historical with acquisition; 

- risk analysis; 

- adjustments to GAAP (Generally 

Accepted Accounting Principles) or 

IFRS (International Financial 

Reporting Standards). 

c. The B-CAPP Expert lists and describes 

the main uses of pro-forma 

statements: 

- business planning and control; 

- financial modeling; 

- assessing the impact of changes; 

- external reporting; 

- eliminating or minimizing a number 
of risk factors. 

accurately as possible. included in a pro-forma financial 

statement. 

c. The B-CAPP Expert takes responsibility 

in issuing a pro-forma financial 

statement. 

 

 
5.2 Net Working Capital The B-CAPP Expert can calculate and interpret a company’s Net Working Capital. 
Knowledge Skills Competences 

a. The B-CAPP Expert knows the definition 

of Net Working Capital and its financial 

implications. 

b. The B-CAPP Expert describes what 

should be included in the ‘current 

assets’ and what in the ‘current 

liabilities’ to calculate a business’ net 

working capital. 

a. The B-CAPP Expert can gather all the 

data and information required to 

calculate a business’ net working 

capital. 

b. The B-CAPP Expert analyses net 

working capital to make assumptions 

about operational efficiency, liquidity 

and short-term financial health of a 

company. 

a. The B-CAPP Expert leads a team in the 

process of calculating a company’s net 

working capital. 

b. The B-CAPP Expert takes responsibility 

in verifying the accuracy of the figures 

reported in a company’s net working 

capital. 
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5.3 Operating Cash Flow The B-CAPP Expert can calculate and interpret a company’s Operating Cash Flow. 
Knowledge Skills Competences 

a. The B-CAPP Expert knows the definition 

of Operating Cash Flow and how it 

affects a company’s daily operations. 

b. The B-CAPP Expert describes what type 

of financial data shall be considered to 

calculate a company’s Operating Cash 

Flow. 

c. The B-CAPP Expert explains the two 

different methods – direct and 

indirect 

– to calculate a company’s Operating 

Cash Flow. 

a. The B-CAPP Expert analyses a 

company’s cash inflows and outflows 

related to the main business activities 

to collect the required data. 

b. The B-CAPP Expert is able to calculate a 

company’s Operating Cash Flow. 

c. The B-CAPP Expert uses the Operating 

Cash Flow to make assumptions on the 

solvency of a company . 

a. The B-CAPP Expert leads a team in the 

process of calculating a company’s 

Operating Cash Flow. 

b. The B-CAPP Expert takes responsibility 

in verifying the accuracy of the figures 

reported in a company’s Operating 

Cash Flow. 

 
 

5.4 Discounted Cash Flow The B-CAPP Expert can calculate and interpret a company’s Discounted Cash Flow. 
Knowledge Skills Competences 

a. The B-CAPP Expert knows the definition 

of Discounted Cash Flow and its 

financial implications. 

b. The B-CAPP Expert describes all the 

financial metrics involved in the 

calculation of the Discounted Cash 

Flow. 

c. The B-CAPP Expert outlines the Time 

Value of Money (TVM) principle, upon 

which the analyses of Discounted Cash 

Flows are valued. 

a. The B-CAPP Expert calculates all the 

financial metrics required to get the 

Discounted Cash Flow. 

b. The B-CAPP Expert calculates a 

company’s Discounted Cash Flow. 

c. The B-CAPP Expert uses the Discounted 

Cash Flow to figure out today the 

future value of an investment. 

a. The B-CAPP Expert leads a team in the 

process of estimating the company’s 

Discounted Cash Flow. 

b. The B-CAPP Expert is responsible for 

the accuracy of the estimated 

Discounted Cash Flow. 
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5.5 Net Present Value The B-CAPP Expert can calculate and interpret a company’s Net Present Value. 
Knowledge Skills Competences 

a. The B-CAPP Expert knows the definition 

of Net Present Value and its financial 

implications. 

b. The B-CAPP Expert describes the 

projected future cash flows which 

form the estimation of a company’s 

Net Present Value. 

c. The B-CAPP Expert lists advantages and 

disadvantages of using the Net Present 

Value to assess the value of a proposed 

investment. 

a. The B-CAPP Expert gathers all the 

financial metrics required to calculate 

the Net Present Value. 

b. The B-CAPP Expert calculates the Net 

Present Value of a particular company. 

c. The B-CAPP Expert analyses the Net 

Present Value of a company to make 

assumptions on its financial 

situation. 

a. The B-CAPP Expert leads’ a team in the 

process of estimating the company’s 

Net Present Value. 

b. The B-CAPP Expert is responsible for 

the accuracy of the estimated Net 

Present Value. 

 

5.6 Internal Rate of Return The B-CAPP Expert can calculate and interpret a company’s Internal Rate of Return. 
Knowledge Skills Competences 

a. The B-CAPP Expert knows the definition 

of Internal Rate of Return and its 

financial meaning. 

b. The B-CAPP Expert outlines all the 

financial metrics involved in the 

calculation of a project’s Internal Rate 

of Return. 

c. The B-CAPP Expert lists advantages and 

disadvantages of using the Internal 

Rate of Return to rank a possible 

investment or project. 

a. The B-CAPP Expert gathers all the 

financial metrics required to calculate a 

project’s Internal Rate of Return. 

b. The B-CAPP Expert calculates the 

Internal Rate of Return of a particular 

project. 

c. The B-CAPP Expert weights the Internal 

Rate of Return to assess the 

profitability of a future project or 

investment. 
 

 

 

 

 

  

a. The B-CAPP Expert leads’ a team in the 

process of estimating a project’s 

Internal Rate of Return. 

b. The B-CAPP Expert is responsible for 

the accuracy of the estimated Internal 

Rate of Return. 
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5.7 Break-even analysis The B-CAPP Expert can calculate a company’s break-even point and analyses its outcome. 

Knowledge Skills Competences 

a. The B-CAPP Expert knows the definition of 

break-even analysis and its financial 

meaning. 

b. The B-CAPP Expert outlines all the metrics 

involved in the calculation of the break- 

even point. 

c. The B-CAPP Expert lists all the steps to 

follow in order to perform a break-

even analysis. 

a. The B-CAPP Expert gathers all the costs 

and sales  revenue  information 

required to calculate the company’s 

break-even point. 

b. The B-CAPP Expert estimates the 

volume of sales needed to cover all 

costs, resulting in the break-even 

point. 

c. The B-CAPP Expert performs a break- 

even analysis, calculating profits and 

losses. 

a. The B-CAPP Expert leads a team in the 

process of calculating a break-even 

point. 

b. The B-CAPP Expert verifies the 

precision and accuracy of the break- 

even analysis performed. 

 
 

MODULE 6 – E-PROCUREMENT 

Duration of Module 6  

ECVET Points of Module 6  

General LO of Module 6 Within Module 6, the participant will be trained to: 
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6.1 E-sourcing The B-CAPP Expert makes us of the internet technology to identify new suppliers, products and services 

Knowledge Skills Competences 

a. The B-CAPP Expert has knowledge of 

the e-sourcing platforms. 

b. The B-CAPP Expert knows how to 

interact with suppliers through the 

use of online instruments. 

c. The B-CAPP Expert selects the best 

providers, products and services for the 

business’ needs and budget. 

a. The B-CAPP Expert is able to compare 

the advantages of online and offline 

purchasing. 

b. The B-CAPP Expert negotiates with 

suppliers using online tools. 

c. The B-CAPP Expert can evaluate the 

best supplying option according to the 

business’ needs and budget. 

a. The B-CAPP Expert independently 

assess the opportunity of 

implementing e-sourcing procedures. 

b. The B-CAPP Expert independently 

evaluates offers and providers. 

c. The B-CAPP Expert takes responsibility 

in guaranteeing the best purchasing 

solution through the use of e-sourcing 

platforms. 

 

6.2 Collaborative 
product commerce 

The B-CAPP Expert virtually manages the combined creation of a product during its lifecycle 

Knowledge Skills Competences 

a. The B-CAPP Expert has knowledge of 

the product lifecycle. 

b. The B-CAPP Expert knows collaborative 

product commerce opportunities and 

platforms. 

c. The B-CAPP Expert identifies the 

partners and the most 

optimised option. 

a. The B-CAPP Expert is able to illustrate 

the different stages of the product 

lifecycle. 

b. The B-CAPP Expert compares the 

benefits of digital or traditional 

management of the product 

lifecycle and identifies the most 

appropriate method according to 

the company’s needs. 

c. The B-CAPP Expert creates alliances 

with partners. 

a. The B-CAPP Expert monitors the 

management of the product 

lifecycle stages. 

b. The B-CAPP Expert instructs the team 

on the chosen collaborative product 

commerce platform management. 

c. The B-CAPP Expert negotiates 

independently terms and 

conditions with partners. 
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6.3 e-Tendering The B-CAPP Expert is able to carry out a tendering process online 

Knowledge Skills Competences 

a. The B-CAPP Expert has knowledge of the 

different e-tendering systems. 

b. The B-CAPP Expert outlines the 

assessment criteria. 

c. The B-CAPP Expert identifies suppliers. 

a. The B-CAPP Expert compares online 

and offline tendering systems and 

choose the best option according 

to the company’s needs. 

b. The B-CAPP Expert manages the e- 

tendering process. 

c. The B-CAPP expert chooses suppliers 

and negotiates contracts. 

a. The B-CAPP Expert takes responsibility 

in implementing a correct e-tendering 

procedure. 

b. The B-CAPP Expert instructs the team 

in using the e-tendering system. 

c. The B-CAPP Expert takes responsibility in 

guaranteeing the best agreement for 

the company. 
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6.4 e-reverse auctioning The B-CAPP Expert carries out an online reverse auctioning process to purchase products 

Knowledge Skills Competences 

a. The B-CAPP Expert has knowledge of the 

e-reverse auctioning process. 

b. The B-CAPP Expert defines the contract. 

c. The B-CAPP Expert identifies suppliers. 

a. The B-CAPP Expert can compare 

different supplying opportunities 

and choose the best one 

according to the company’s 

needs, the characters of the 

product and the number of 

providers. 

b. The B-CAPP Expert is able to outline 

with accuracy the needed product or 

service specifications. 

c. The B-CAPP Expert can select the 

best bidder and manage conflicts. 

a. The B-CAPP Expert takes responsibility 

in ensuring correct and complete 

reverse auction specifications. 

b. The B-CAPP Expert instructs the team 

on the management of a e-Reverse 

auctioning procedure. 

c. The B-CAPP Expert takes responsibility in 

guaranteeing the optimal agreement 

 

6.5 e-Ordering The B-CAPP Expert implements purchasing procedures through online ordering platforms 

Knowledge Skills Competences 

a. The B-CAPP Expert has knowledge of the 

e-Ordering tools. 

b. The B-CAPP Expert identifies services and 

products in the catalogue. 

c. The B-CAPP Expert gathers information 

about the employees’ orders. 

The B-CAPP Expert has knowledge of 

legal obligations on importing goods. 

a. The B-CAPP Expert compares 

different e-ordering 

instruments and chooses the 

best one according to the 

company’s needs. 

b. The B-CAPP Expert analyzes the 

purchasing flow and manage 

receipts and payments. 

c. The B-CAPP Expert approves 

employees’ orders. 

d. The B-CAPP Expert ensures the 

legal conformity of foreign 
products bought online. 

a. The B-CAPP Expert instructs the 

team on the usage of e-

ordering instruments. 

b. The B-CAPP Expert monitors the 

accuracy of the accounting 

processes related to 

purchases. 

c. The B-CAPP Expert takes 

responsibility in approving 

employees’ orders. 

d. The B-CAPP Expert takes 

responsibility in guaranteeing the 

legal conformity of imported 

products. 
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6.6 Procurement intelligence The B-CAPP Expert is able to convert data into purchasing information 

Knowledge Skills Competences 

a. The B-CAPP Expert measures data 

recorded through the use of e- 

procurement systems. 

b. The B-CAPP Expert identifies 

information from reliable sources. 

c. The B-CAPP Expert defines a clear set 

of goals to accomplish. 

a. The B-CAPP Expert interprets 

data on purchasing habits within 

the company using the e- 

procurement systems. 

b. The B-CAPP Expert strategically 

organise information to have 

later access to them. 

c. The B-CAPP Expert creates a 

strategy to reach the objectives. 

a. The B-CAPP Expert takes 

responsibility in using the collected 

data in an effective manner. 

b. The B-CAPP Expert monitors 

purchasing processes within the 

company. 

c. The B-CAPP Expert instructs the team 

on how to use collected data to 

improve the company’s 

performance. 

 
 

6..7 Web-based ERP The B-CAPP Expert knows how to manage business processes using an ERP package 

Knowledge Skills Competences 

a. The B-CAPP Expert has knowledge of 

web based ERP packages. 

b. The B-CAPP Expert identifies 

activities to be used on ERP. 

c. The B-CAPP Expert measures cost 

and expenditures of the 

implementation of an ERP package. 

d. The B-CAPP Expert identifies the 

drawbacks of cloud solutions. 

a. The B-CAPP Expert assess the 

effects, cost and expenditures 

of the implementation of ERP 

technologies for the 

management. 

b. The B-CAPP Expert is able to 

outline the information to flow 

on the ERP package. 

c. The B-CAPP Expert is able to 

measure the cost and 

expenditures of 

implementation of ERP 

solutions. 

d. The B-CAPP Expert addresses 

problems incurred in the 

a. The B-CAPP Expert independently 

evaluates the opportunity of 

adopting ERP technologies. 

b. The B-CAPP Expert instructs the team 

on the using of the ERP technology. 

c. The B-CAPP Expert takes 

responsibility in guaranteeing cost 

savings from the adoption of an ERP 

package. 

d. The B-CAPP Expert takes 

responsibility in guaranteeing 

protection of data stored in cloud 

solutions. 
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 development of cloud solutions.  

 
MODULE 7 – E-INVOICING 

Duration of Module 7  

ECVET Points of Module 7  

General LO of Module 7 Within Module 7, the participant will be trained to: 

 

 
7.1 What is e-invoicing? The B-CAPP Expert puts in place e-invoice solutions in the company 

Knowledge Skills Competences 

a. The B-CAPP Expert knows the 

differences between the 

European billing systems. 

b. The B-CAPP Expert identifies 

the e-invoicing solutions. 

c. The B-CAPP Expert has 

knowledge of the European and 

national definition and legal 

obligations of electronic invoice. 

d. The B-CAPP Expert knows the 

three main versions of an 

electronic. Invoice as defined by 

the European e-Invoicing 

standard. 

a. The B-CAPP expert can analyze 

invoices drafted according to 

different billing systems. 

b. The B-CAPP Expert can issue, 

transmit, receive and file 

invoices in a structured data 

format; 

c. The B-CAPP Expert is able to 

apply European and national 

legal standards in issuing 

electronic invoices. 

d. The B-CAPP Expert identifies 

the best e-invoicing standard 

for his business. 

a. The B-CAPP Expert takes responsibility in 

guaranteeing the selection of an e-invoice 

procedure in line with the European 

standards. 

b. The B-CAPP instruct the team on the using 

of e-invoice systems. 

c. The B-CAPP Expert takes responsibility in 

guaranteeing the legal conformity of e- 

invoices. 

d. The B-CAPP Expert takes responsibility in 

adopting the best e-invoicing standard for 

his business. 



 

 
 

7.2 See how e-invoicing 
can work for you 

The B-CAPP Expert assess the eventual benefits of e-invoice solutions on the running business 

Knowledge Skills Competences 

a. The B-CAPP Expert identifies 

the different benefits of e- 

invoicing solutions. 

b. The B-CAPP Expert defines the 

needs of the business for the 

successful implementation 

of e-invoicing. 

c. The B-CAPP identifies internal 

capabilities for the 

management of e-invoicing. 

The B-CAPP Expert analyzes 

the supplier/customer 

responsiveness. 

a. The B-CAPP Expert provides 

examples on the financial, 

sustainable, timing and 

competitiveness benefits of 

the e-invoice solutions. 

b. The B-CAPP Expert evaluates the 

company’s billing needs. 

c. The B-CAPP Expert identifies 

internal capabilities and 

necessary requirements for 

technology readiness. 

d. The B-CAPP Expert evaluates 

acceptance and integrations 

of supplier/customer. 

e. The B-CAPP Expert identifies 
technological readiness. 

a. The B-CAPP Expert takes responsibility in 

assessing the company’s invoice needs. 

b. The B-CAPP Expert instructs the team on 

the implementation of e-invoicing 

solutions. 

c. The B-CAPP Expert independently discuss 

with the management technological 

and human resources changes. 

d. The B-CAPP Expert takes responsibility in 

providing a technologically viable solution 

for employees, suppliers and customers. 

 

7.3 Choosing the model and 
platform 

The B-CAPP Expert selects the best e-invoicing model depending on the needs of the business 

Knowledge Skills Competences 



 

 
a. The B-CAPP Expert identifies 

the billing needs of the 

business. 

b. The B-CAPP Expert knows 

the e-invoicing models. 

c. The B-CAPP Expert knows 

the different service 

providers or platforms 

characteristics. 

a. The B-CAPP Expert identifies 

solutions to the company’s 

needs. 

b. The B-CAPP Expert makes 

comparison between different e- 

invoicing models and selects the 

best one according to the 

company’s needs. 

c. The B-CAPP expert can identify 

the solution or service provider 

that best fits the current and 

future business plan. 

a. The B-CAPP Expert takes responsibility in 

addressing the company’s billing needs. 

b. The B-CAPP Expert independently adopts 

the best invoicing solution. 

c. The B-CAPP Expert takes responsibility in 

guaranteeing an efficient and adaptive 

service provider capable to address the 

future needs. 

 
7.4 E-invoice Validation The B-CAPP Expert identifies the best validation solution according to the business’ and partners’ needs. 

Knowledge Skills Competences 

a. The B-CAPP Expert 

recognizes the validity of the 

e-invoice. 

b. The B-CAPP Expert has 

knowledge of the validation 

methods approved by the 

European Union. 

c. The B-CAPP Expert identifies 

the company’s and partner’s 

needs. 

a. The B-CAPP Expert is able to 

assess the authenticity of the 

origin, the integrity of the 

content and the legibility of an 

e-Invoice. 

b. The B-CAPP Expert compares the 

benefits of different validation 

solutions within the European 

legal framework. 

c. The B-CAPP Expert indicates the 

best validation method 

according to the company’s and 

partner’s needs. 

a. The B-CAPP Expert instructs team on the 

invoice validation procedure. 

b. The B-CAPP Expert takes responsibility in 

choosing a fast, efficient and easy validation 

solution. 

The B-CAPP Expert takes responsibility in 

guaranteeing the best validation 

method for both the company and the 

partner. 



 

 

7.5 Identify partner’s needs The B-CAPP Expert is able to adopt e-invoicing solutions taking in consideration the capabilities and 
needs of the trading partners and customers 

Knowledge Skills Competences 

a. The B-CAPP Expert outlines the 

capability and needs of the 

trading parties and customers. 

b. The B-CAPP Expert identifies how the 

e-Invoicing project can fit within the 

trading partner’s needs. 

c. The B-CAPP Expert has knowledge of 

customers’ billing systems. 

a. The B-CAPP Expert analyzes the 

structure and responsiveness 

of trading partners. 

b. The B-CAPP Expert can predict 

impact of different e-invoicing 

solutions on the partner’s needs. 

c. The B-CAPP Expert implements 

viable e-invoice solution for the 

customer. 

a. The B-CAPP Expert takes 

responsibility in creating an e- 

Invoicing solution that is 

beneficial to all. 

b. The B-CAPP Expert acts 

independently in assessing 

the partner’s responsiveness 

to e- Invoicing solutions. 

c. The B-CAPP Expert instructs 

customers’’ on the adoption of 

the e-invoice solution. 



 

 

7.6 Test the service  
The B-CAPP Expert checks if the invoicing method used is accepted and in compliance with all the 
business partners and customers 

Knowledge Skills Competences 

a. The B-CAPP Expert describes the 

testing methodology key 

actions. 

b. The B-CAPP Expert identifies testing 

cycles, times and location. 

c. The B-CAPP Expert outlines the 

internal and external 

challenges/obstacles that 

companies can face when 

implementing e- invoicing. 

a. The B-CAPP Expert identifies the 

specific symptoms and causes of the 

most common invoicing problems. 

a. The B-CAPP Expert can 

formulate an e-invoice 

testing strategy over a 

significant timeframe. 

b. The B-CAPP Expert drafts in 

advance a trial tests plan. 

c. The B-CAPP Expert identifies the 

nature of problems incurred and 

the means to address them. 

d. The B-CAPP Expert ensures that 

troubleshooting procedures 

are in place. 

a. The B-CAPP Expert instructs the 

team on the implementation 

of the testing procedure. 

b. The B-CAPP Expert independently 

identifies the best timeframes, 

cycles and location test. 

c. The B-CAPP Expert takes 

responsibility in the solution of 

problems incurred in along the e- 

invoicing process. 

d. The B-CAPP Expert instructs the 

team simple solutions to solve  the 

most common issues. 



 

 
 

7.7 Find funding and 
improve your service 

The B-CAPP Expert knows where to find funding opportunities to implement e-invoicing solutions 

Knowledge Skills Competences 

a. The B-CAPP Expert describes the EU 

legislation for the implementation 

of the European Standard. 

b. The B-CAPP Expert identifies EU grant 

funding available to implement e- 

invoicing projects. 

c. The B-CAPP Expert identifies the new 

digital billing technology models. 

a. The B-CAPP Expert recognizes best 

practices in electronic invoicing. 

a. . The B-CAPP Expert adopts e- 

invoicing systems in compliance 

with the European Legislative 

framework. 

b. The B-CAPP Expert is able to 

present applications for funding 

e-invoice solutions. 

c. The B-CAPP Expert is able to 

appreciate the impact of new 

technologies on e-invoicing 

systems. 

a. The B-CAPP Expert takes 

responsibility in guaranteeing, 

within the established deadline, 

the implementation of solutions 

in accordance with the e-

invoicing standard. 

b. The B-CAPP Expert takes 

responsibility in providing funding 

for the implementation of e- 

invoice solutions. 

c. The B-CAPP Expert leads a team in 

the innovation and the reshaping 

of the company or organization in 

order to better answer to the 

impact of new technologies on 

billing procedures. 
 
 
 

MODULE 8 – VIRTUAL MARKETPLACE 

Duration of Module 8  

ECVET Points of Module 8  

General LO of Module 8 Within Module 8, the participant will be trained to: 



 

 

8.1 Choosing wisely The B-CAPP Expert chooses carefully the channels for online marketplaces 

Knowledge Skills Competences 

a. The B-CAPP Expert selects the 

audience of the strategy. 

b. The B-CAPP Expert identifies the 

impact of online marketplace on 

retail sales. 

c. The B-CAPP Expert identifies the right 

business model for the company. 

d. The B-CAPP Expert determines the 

proportion of the investment on 

virtual marketplace. 

a. The B-CAPP Expert can infer data 

on the audience in order to 

design a strategy. 

b. The B-CAPP Expert illustrates by 

example the opportunities of 

business marketplace on the 

business. 

c. The B-CAPP Expert compares the 

business models according  to 

the company’s needs and 

financial means. 

The B-CAPP Expert is able to read 

financial documents and 

formulate budgets. 

a. The B-CAPP Expert implements 

independently market 

researches on the target 

audience. 

b. The B-CAPP Expert monitors the 

implementation of business 

marketplace strategies. 

c. The B-CAPP Expert independently 

determines the best model and 

what finances will be required to 

create a profitable virtual 

presence. 



 

 
 

8.2 Invest in searching The B-CAPP Expert makes use of the Comparison Shopping Engines (CSEs) to gain competitiveness 

Knowledge Skills Competences 

a. The B-CAPP Expert has knowledge of 

the most popular comparison 

shopping engines. 

b. The B-CAPP Expert identifies payment 

methods that best fits the company’s 

interests. 

c. The B-CAPP Expert has knowledge of 

SEO and analytics instruments. 

d. The B-CAPP Expert identifies shortfalls 

in online strategy. 

a. The B-CAPP Expert creates an 

account on the chosen shopping 

engine website according to his 

payment preferences and 

needs. 

b. The B-CAPP Expert is able to 

analyse data contained in 

the budget of the company 

to outline investment 

opportunities. 

c. The B-CAPP Expert is able to 

design an online advertising 

strategy to optimize search 

results. 

d. The B-CAPP Expert interprets 
data to adjust the online 
strategy. 

a. The B-CAPP Expert independently 

designs the Comparison 

strategy and the objectives. 

b. The B-CAPP Expert instructs the 

team on the Comparison 

Shopping strategy objectives. 

c. The B-CAPP Expert monitors the 

implementation of the CSE 

strategy using online analytics 

tools. 

 
 

8.3 Retargeting platforms The B-CAPP Expert is able to use retargeting platforms to reach potential customers 

Knowledge Skills Competences 



 

 
a. The B-CAPP Expert knows retargeting 

(or remarketing) tools and strategies. 

b. The B-CAPP Expert outlines stages for 

implementing a retargeting campaign. 

c. The B-CAPP Expert identifies the ways 

retargeting can improve the 

company’s online performance. 

a. The B-CAPP Expert is able to 

gather information on the 

website’s visitors to create a 

target list. 

 

b. The B-CAPP Expert builds a 

campaign to reach the 

target audience. 

c. The B-CAPP Expert addresses 

shortfalls trough specifically 

designed retargeting tools. 

a. The B-CAPP Expert takes 

responsibility in collecting users’ 

data in conformity with the 

privacy policy. 

b. The B-CAPP Expert instructs the 

team on the objectives of the 

retargeting strategy and 

monitors its implementation. 

c. The B-CAPP Expert takes 

responsibility in adopting 

remedies to increase the 

leads conversion and 

customers’ retention. 

 

 
8.4 Go mobile The B-CAPP Expert defines effective mobile shopping strategies to increase revenues 

Knowledge Skills Competences 

a. The B-CAPP Expert defines the concept 

of mobile responsive and mobile 

friendly design. 

b. The B-CAPP Expert knows the impact 

of mobile diffusion on consumers’ 

habits. 

c. The B-CAPP Expert identifies the most 

efficient mobile technologies 

d. The B-CAPP Expert measures customer 

satisfaction. 

a. The B-CAPP Expert is able to 

identify the best visualization 

design solution on mobile 

devices. 

b. The B-CAPP Expert is able to 

design mobile strategies that 

drive customers to the app 

and increase the possibility of 

purchase. 

c. The B-CAPP Expert adopts best 

practices that are proven to 

engage customers. 

d. The B-CAPP Expert make 

a. The B-CAPP Expert instructs developers to 

guarantee the qualitative look of the 

product on any device. 

b. The B-CAPP Expert takes responsibility in 

increasing online sales through mobile 

devices. 

c. The B-CAPP Expert takes responsibility in 

guaranteeing customer’s satisfaction and 

retention. 



 

 
 changes to improve and be more 

successful according to 

customer’s demand 

 

 
 

8.5 Group shopping The B-CAPP Expert implements group shopping strategies to promote the business and 
increase customer’s loyalty 

Knowledge Skills Competences 

a. The B-CAPP Expert outlines consumers’ 

tendency to band together to buy a 

specific product. 

b. The B-CAPP Expert identifies the best 

group buying websites in the area. 

c. The B-CAPP Expert outlines the different 

group shopping website strategies. 

a. The B-CAPP Expert is able to 

analyse data to understand 

customer habits. 

b. The B-CAPP Expert is able to 

evaluate the offers on the basis 

of the company’s needs. 

c. The B-CAPP Expert identifies 

the company’s objectives and 

choose the best instruments to 

achieve them. 

a. The B-CAPP Expert takes 

responsibility in assessing the 

audience’s purchasing 

preferences. 

b. The B-CAPP Expert takes 

responsibility in negotiating terms 

and conditions. 

c. The B-CAPP Expert takes 

responsibility In prioritizing the 

business goals. 



 

 

 

 
8.6 Pay-per-lead 

The B-CAPP Expert develops pay-per-lead campaigns to attract more customers and 
gain visibility 

Knowledge Skills Competences 

a. The B-CAPP Expert describes the 

features of pay-per-lead advertising 

tools. 

b. The B-CAPP Expert has knowledge of 

the most successful pay-per-lead 

programs 

c. The B-CAPP Expert identifies the 

essential elements to develop a 

successful pay-per-lead campaign. 

d. The B-CAPP Expert identifies the needs 

and problems of the customers. 

e. The B-CAPP Expert defines testing 

methods to assess the strategy 

efficacy. 

a. The B-CAPP Expert identifies the needs 

and problems of the customers. 

The B-CAPP Expert defines testing 

methods to assess the strategy 

efficacy. 

 

 

 

 

 

 

 

 

 

 

a. The B-CAPP Expert is able to 

evaluate the opportunity of 

implementing pay-per-lead 

marketing strategies according 

to the company’s needs. 

b. The B-CAPP Expert is able to 

compare the different pay-per- 

lead instruments strengths. 

c. The B-CAPP Expert formulates a 

massive online presence 

strategy, including blogs, social 

media platforms and 

advertising tools. 

d. The B-CAPP Expert is able to 

conduct market researches 

and interpret data on 

trends and preferences. 

e. The B-CAPP Expert drafts an 

evaluation plan and suggests 

improvements. 

a. The B-CAPP Expert independently 

designs a pay-per-lead strategy 

taking in consideration the 

company’s financial means and 

needs. 

b. The B-CAPP Expert instructs a 

team on the management of 

the different tools. 

c. The B-CAPP Expert instructs a 

team on the objectives and 

implementation of 

advertising strategy. 

d. The B-CAPP Expert monitors data 

on outreach and customer’s 

retention. 

e. The B-CAPP Expert instructs the 

team on improvement goals 

and strategy adjustments. 



 

 

 



 

 
 

8.7 Building a virtual content creation team The B-CAPP Expert creates catching and quality online contents to build brand 

awareness, trust and loyalty 

Knowledge Skills Competences 

a. The B-CAPP Expert identifies catching and 

effective online contents. 

b. The B-CAPP Expert gathers data on the 

internet users’ information consuming 

habits. 

c. The B-CAPP Expert determines the 

ingredients to create good online 

contents. 

d. The B-CAPP Expert defines contents 

posting timing strategies. 

a. The B-CAPP Expert monitors 

websites news feed and takes 

examples of effective 

communication. 

b. The B-CAPP Expert is able to 

use analytics and marketing 

research tools to 

appreciate consumers’ 

preferences. 

c. The B-CAPP Expert designs an 

online media strategy based 

on quality contents. 

d. The B-CAPP Expert schedules 

periodical content posting in 

order to maintain consumer’s 

engagement. 

a. The B-CAPP Expert independently 

assess the quality of online 

communication strategies. 

b. The B-CAPP Expert takes 

responsibility in profiling the 

target audience. 

c. The B-CAPP Expert instructs web 

writers on the implementation 

of the online contents strategy. 

d. The B-CAPP Expert monitors the 

regularity and effectiveness of 

scheduled post timing strategies. 



 

 
 

MODULE 9 – E-COMMERCE 

Duration of Module 9  

ECVET Points of Module 9  

General LO of Module 9 Within Module 9, the participant will be trained to: 

 
9.1 E-mail Marketing The B-CAPP Expert develops an effective e-mail marketing strategy to reach customers of all ages 

Knowledge Skills Competences 

a. The B-CAPP Expert identifies the target 

group of e-mail marketing. 

b. The B-CAPP Expert has knowledge of 

the EU legal framework on privacy 

policies and retention of personal data. 

c. The B-CAPP Expert identifies solutions 

to gather the customers interest. 

d. The B-CAPP Expert identifies customers’ 

communication preferred styles. 

e. The B-CAPP Expert measures the impact 

of the e-mail marketing campaign. 

a. The B-CAPP Expert is able to 

profile the target user using 

analytics and marketing 

research tools. 

b. The B-CAPP Expert implements 

e-mail marketing strategies in 

compliance with the legal 

obligations on data protection. 

c. The B-CAPP Expert designs opt- 

in strategies to persuade 

customers to subscribe to 

newsletters. 

d. The B-CAPP Expert compares 

effective communication 

campaigns to design a catchy 

and simple communication 

style in order to gain the 

reader’s attention and loyalty. 

e. The B-CAPP Expert uses the 

email platforms functionalities 

to measure the  effectiveness 

of the campaign and make 

a. The B-CAPP Expert independently 

identifies the users’ audience 

target. 

b. The B-CAPP Expert takes 

responsibility in guaranteeing the 

respect of privacy data regulation 

while designing an e-mail 

marketing campaign. 

c. The B-CAPP Expert instructs the 

team on the communication 

style and implementation of the 

campaign in order to gain 

customer’s interest and loyalty. 

d. The B-CAPP Expert monitors the 

strategy implementation and 

independently addresses 

problems and inefficiencies. 



 

adjustments. 



 

 

9.2 Integrating consumer reviews 
in product pages 

The B-CAPP Expert provides consumer reviews tools in the product page in order to gain the 
consumer’s trust 

Knowledge Skills Competences 

a. The B-CAPP Expert identifies the impact 

of reviews on his products’ sector. 

b. The B-CAPP Expert measures the 

customers’ opinion on the product, 

company and service. 

c. The B-CAPP Expert identifies the best 

functionality for adding shopping 

reviews. 

a. The B-CAPP Expert creates 

an online form to collect 

feedback and ratings on 

purchased products. 

b. The B-CAPP Expert designs a 

strategy to foster customers 

to share their reviews. 

c. The B-CAPP Expert 

implements action to 

improve the general opinion 

of the product, company and 

service. 

d. The B-CAPP Expert identifies 

the best adds on feature 

depending on the e- 

commerce solution adopted. 

a. The B-CAPP Expert takes 

responsibility in guaranteeing the 

customer’s satisfaction. 

b. The B-CAPP Expert instructs the 

team on reviews monitoring, 

moderation and customer service. 

c. The B-CAPP Expert independently 

evaluates the best reviewing 

solution according to the 

company’s market features and 

needs. 



 

 
 

9.3 Use of product 
comparison features 

The B-CAPP Expert is able to increase the customers’ audience using the product comparison tools 

Knowledge Skills Competences 

a. The B-CAPP Expert identifies the 

competitor products on the 

market. 

b. The B-CAPP Expert has knowledge of 

consumers’ online behavior. 

c. The B-CAPP Expert knows how the 

comparison instruments work. 

a. The B-CAPP Expert  is able to 

conduct market researches 

and the market positions of 

his product. 

b. The B-CAPP Expert identifies 

the consumers’ online habits 

and preferences using 

surveys, analytics and market 

researches. 

c. The B-CAPP Expert is able to 

create an effective 

comparison matrix. 

a. The B-CAPP Expert independently 

individuates the market 

segment for product placement. 

b. The B-CAPP Expert instructs the 

team on targeting strategies. 

c. The B-CAPP Expert takes 

responsibility in increasing the 

conversions rate. 



 

 
9.4 Item return options The B-CAPP Expert defines an easy and immediate return and refund policy to 

improve conversions and gain the consumers loyalty 
Knowledge Skills Competences 

a. The B-CAPP Expert knows online 

customers’ habits. 

b. The B-CAPP Expert defines a return or 

refund policy. 

c. The B-CAPP Expert reports clients’ 

complaints on products or service. 

a. The B-CAPP Expert is able 

to gather data on online 

consumer’s shopping 

behaviour using market 

research, analytics tools or 

other information sources. 

b. The B-CAPP Expert develops 

an easy and immediate 

refunding policy in order to 

gain the consumer’s trust. 

c. The B-CAPP Expert suggests 

quality improvements goals 

on products or service. 

a. The B-CAPP Expert independently 

designs a return and refund 

policies according to the 

customers’ needs and consuming 

behaviours. 

b. The B-CAPP Expert instructs the 

customer service team on the 

company’s refunding strategy and 

customer satisfaction objectives. 

c. The B-CAPP Expert monitors work 

progresses in the implementation 

of improvement policies in 

manufacturing and services. 



 

 
9.5 Communication Monitoring and 
responding via social media 

The B-CAPP Expert designs a social media marketing strategy to increase brand 
awareness and conversions 

Knowledge Skills Competences 

a. The B-CAPP Expert emphasizes Social 

media marketing in a wider marketing 

and sales plan. 

b. The B-CAPP Expert has a 

comprehensive knowledge of buzz 

words and concepts related to 

social media marketing. 

c. The B-CAPP Expert identifies a 

company’s brand identity. 

a. The B-CAPP Expert develops 

an integrated marketing plan 

that includes social media. 

b. The B-CAPP Expert is able to 

manage social media 

communication and 

advertising strategy. 

c. The B-CAPP Expert is able to 

develop a communication 

strategy that promotes a 

personal relationship with 

the customer resulting in 

increased brand awareness 

and loyalty. 

a. The B-CAPP Expert independently 

evaluates marketing priorities. 

b. The B-CAPP Expert instructs the 

social media team on social media 

marketing objectives, strategy and 

communication style. 

c. The B-CAPP Expert leads the 

communication team with the 

purpose of building or enhancing 

the brand identity and increase 

conversions. 



 

 
 

9.6 Promotional techniques (discounted 

delivery costs, free delivery over threshold) 

The B-CAPP Expert is able to design promotional strategies based on discount and 

free delivery policies to encourage purchases. 

Knowledge Skills Competences 

a. The B-CAPP has knowledge of online 

consumers’ behavior. 

b. The B-CAPP Expert selects discount 

strategies to increase the number of 

conversions. 

c. The B-CAPP Expert defines clear and 

accessible policies covering all aspects 

of the purchase in order to guarantee 

the best service. 

a. The B-CAPP Expert gathers and 

interprets information from 

different sources. 

b. The B-CAPP Expert shapes 

promotional policies according 

to the target preferences in 

order to encourage 

purchases and gain 

consumers’ loyalty. 

c. The B-CAPP Expert structures 

customers’ satisfaction policies 

over the entire supply chain. 

a. The B-CAPP Expert instructs the 

team on the performance 

quantitative and qualitative 

selling objectives. 

b. The B-CAPP Expert independently 

develops policies with financial 

impacts on the business. 

c. The B-CAPP Expert takes 

responsibility in guaranteeing 

customers’ satisfaction at every 

stage of the purchasing process. 



 

9.7 Utilisation of m-Commerce and tablets The B-CAPP Expert creates an effective mobile marketing strategy 

Knowledge Skills Competences 

a. The B-CAPP has knowledge of the 

changing consumers’ purchasing 

habits. 

b. The B-CAPP Expert has knowledge of 

the principals of the m-commerce. 

c. The B-CAPP Expert identifies 

weaknesses and strengths of 

mobile marketing apps. 

a. The B-CAPP Expert is able to 

interpret information and 

predict trends. 

b. The B-CAPP Expert is able to 

assess the opportunity of 

launching a mobile marketing 

tool at the present time. 

c. The B-CAPP Expert is able to 

make comparisons 

between different mobile 

marketing platforms and 

suggest improvements. 

a. The B-CAPP Expert independently 

evaluates the opportunity of 

launching a mobile marketing and 

the best timing according to the 

company’s maturity and market 

evolution. 

b. The B-CAPP Expert instruct 

developers on the desired 

content, layout and functions 

of the mobile marketing app. 

c. The B-CAPP Expert takes 

responsibility in guaranteeing an 

easy and enjoyable user 

experience. 
 


