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What is Growth Planning?
When it comes to business, growth planning is regarded as an extension of the owner’s initial
plan. Growth planning comprises the expansion of business facilities and the acquirement of
economical resources invested in new activities that allow the company to be more efficient and
differentiate from the competition1,2. Economic growth is correlated to the successful
commercialization of a new product3.
Within the context of business expansion and new potential growth opportunities,
commercialization of a new competitive product is the process of introducing it to the market
after throughout marketing research. On the grounds that the term of commercialization is
often confused with marketing, it is worthwhile to mention that marketing is one of the initial
steps of product commercialization4.
1

Based on the relationship of local commercialization and development when it stands in
comparison with the international markets, this pillar identifies the basic steps that constitute
the foundation of business framework on an international level. This framework is built upon
previously developed models used for local and international commercialization, potential
barriers, characteristics of the new product in association with foreign markets, and promotion
strategies5.

From Concept to Commercialization
Commercialization begins when a business identifies an effective way of using scientific
advances to meet a market need6. The process of commercialization is divided into phases,
starting with the introduction of the product and reaching its mass production and adoption. It
takes into consideration not only the production itself, but also the distribution, the marketing
strategies, the sales, and the support needed to be successful7.
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However, in order to identify the most appropriate path to successful commercialization, several
questions must be answered as shown in the following schema:

Credit: https://sbir.nih.gov/nidcr/steps

International commercialization: Phases & Steps
To achieve successful commercialization, awareness of the right timing and the market situation
is essential. Without regard to those two crucial factors, in terms of globalization, international
commercialization can be fruitful through a specific mechanism, comprising explicit phases.
The following table depicts the process of global commercialization, encompassing some word
of advice for businesses.

Phases of international commercialization
Credit: Global Marketing Playbook, Hubspot, 2015

